
 

 

LA WILDFIRES RECOVERY NEEDS ASSESSMENT, 
SPRING 2025  

 
 
OVERVIEW 
 
The January 2025 wildfires in Los Angeles County left behind more than just burned landscapes—they disrupted 
lives, displaced families, and devastated community spaces. The California Community Foundation (CCF) 
responded swiftly, raising over $30 million in the first two weeks to support more than 200 nonprofit organizations 
providing a wide variety of critical services to those most in need. Los Angeles’ most vulnerable residents—including 
renters, seniors, children, small business owners, and displaced workers—received direct cash aid, legal 
assistance, housing support, food assistance, and more. These grants reflected CCF’s commitment to help the 
region recover and rebuild. The full list of our grantees can be found here. 
 
To better understand the anticipated challenges and known strengths of the organizations that received grants, CCF 
conducted a Recovery Needs Assessment (RNA) in April 2025. The RNA findings reflect responses from 124 
nonprofits (out of 624 who were sent an invitation to take the survey; a 20% response rate.) These findings will guide 
CCF’s transition from emergency response to recovery, the next phase in our grantmaking.  
 
KEY FINDINGS 
 
Nonprofits Forecast Sustained Wildfire Recovery Needs and Preparation for Future Disasters 
 

 

• Respondents predicted several major challenges for 
communities over the next two years, including housing and 
infrastructure rebuilding, displacement/relocation, economic 
distress and job loss, mental health and trauma, financial 
vulnerability, and community cohesion.  

• Anticipating funding shortfalls and potential budget cuts, 
nonprofits are looking to increase fundraising efforts, modify 
programs and/or services, and restructure staffing. 

• Nonprofits shared that they are prepared to activate in future 
disasters, with capabilities and strengths including: being able to 
quickly mobilize thanks to prepared leadership, partnerships with 
other organizations, and strong community relationships. 

 
Expanded Ecosystem of Nonprofits Led Wildfire Response and Relief in the Weeks Following the Fires 
 

 

• The majority of nonprofits reported mobilizing to meet impacted 
residents’ basic needs for food, water, clothing, mental health 
support, and housing in the immediate aftermath of the fires. 

• From January to March, the number of organizations providing 
relief services grew substantially. The number serving Pasadena 
increased by 7%, serving Altadena grew by 15%, and serving the 
Palisades grew by 20%. Grantees served an estimated 40,000 
people in the first few weeks after the wildfires.  

• As they emerge from this phase nonprofits report that their most 
pressing capacity organizational needs are assistance in applying 
for ongoing funding and staff mental health/emotional support. 

 

https://www.calfund.org/wp-content/uploads/GranteeList-Combined-CCF.pdf
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Nonprofits are Planning for the Long Term  

A sampling of comments from Wildfire Recovery Grant survey respondents: 

“The devastation of the fires is compounded by the real 
possibility that we will see profound government 
funding cuts. We are gravely concerned [about] the 
health and well-being of the population we serve. It 
would be helpful for major nonprofits to convene 
around how we best meet the needs of our city/county 
in this horrendously difficult moment.” 

“The biggest challenge our local community of mostly 
immigrant, undocumented workers, who lost jobs, due 
to working in the affected areas continue to be mostly 
financial due to job loss.”  

“[We] have implemented staff development training 
focused on trauma resilience, self-care strategies, and 
secondary trauma prevention to ensure that employees 
first responders could continue providing high-quality 
services while maintaining their well-being.” 

“The older adults in Altadena and Pasadena 
are concerned about air and soil quality, and 
fraud and scam prevention. They need 
aaordable, reliable, and accessible 
transportation options, technical help, and 
access to mental health services. Navigating 
insurance and rebuilding will take years. Older 
adults in LA are concerned about obtaining 
and maintaining homeowners and rental 
insurance and being prepared for the next 
emergency. They need resource connections 
and peer support.”  

“[We are] working with our community 
partners to provide play spaces for parents 
and their children. By doing this, parents can 
get the childcare support they need while 
simultaneously receiving healthcare 
resources and services.” 

SUPPORTING RECOVERY 

In response to these findings and the insights shared in the 
Wildfire Recovery Fund RNA, California Community 
Foundation is preparing to fund efforts linked to the 
anticipated challenges of housing, mental health, and 
economic recovery. In May 2025, CCF released the 
Wildfire Recovery and Resilience Request for Proposals 
with major funding from the State of California Jobs First 
Collaborative. The funding will provide technical 
assistance and capacity building support aimed at 
securing government grants for re-building better efforts, 
innovative revitalization, and long-term resource 
resiliency. Applications for this RFP are now closed and 
awards will be announced later in the summer.  

Additional funding opportunities are being developed in 
coordination with other funders concerned about the 
identified issues in the RNA.   

For any questions about the RNA, please contact 
us at LAWildfires@calfund.org. 
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