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1. INTRODUCTION 
 

a) The Investment Committee (“the Committee”) of the Board of 
Governors (“the Board”) of the California Community Foundation (“the 
Foundation”) issues this statement. 
 

b) The purpose of this statement is to foster a clear understanding of the 
Foundation's investment objectives, policies and guidelines among the 
Committee, the staff, the investment consultant and the Foundation's 
investment managers. 

 
c) The assets governed by this statement are the portions of the 

Foundation's financial assets which are invested for short-term total 
return and which the Committee has designated as the Capital 
Preservation Pool. 

 
d) The Committee will regularly review this statement and each 

manager's adherence to it. It is the intent of this statement to be both 
sufficiently specific to be meaningful and flexible enough to be 
practical. 

 
2. GENERAL INFORMATION 

 
a) The Foundation is a nonprofit grant making foundation benefiting a 

wide variety of community-based nonprofit organizations throughout 
greater Los Angeles County. The Board of the Foundation views the 
assets held in the Capital Preservation Pool as funds designed for 
short-term purposes. The Board is also cognizant of the Foundation's 
central philanthropic purpose, which is to be consistently responsive 
to the current and changing human needs of greater Los Angeles 
County. 

 
b) The Committee may choose a corporate custodian, trustee and/or 

investment counsel to provide services necessary to perform its 
obligations as set forth in the policy statement. 

 
 

  



3. MANAGEMENT AND INVESTMENT OBJECTIVES 
 

a) The primary management and investment objectives of the Capital 
Preservation Pool are to provide liquidity and working funds for 
present and future needs of the Foundation. In support of this 
objective, it is essential that the cash be invested in a high quality 
portfolio which: first, preserves principal, second, provides liquidity to 
meet projected cash flow requirements and provides for unexpected 
cash needs; third, provides a positive return in relationship to any 
foreseeable economic and market conditions; fourth, reduces volatility 
due to fluctuations in interest rates; fifth, minimizes credit risk by 
meeting credit rating requirements while avoiding inappropriate 
concentrations; and sixth, provides fiduciary control of all investments 
and cash by the Foundation, and the advisory.  

 
4. MATURITY GUIDELINES FOR FIXED INCOME PORTFOLIOS 

 
a) All investments are to be made within a maturity range of overnight 

to, but not in excess of, three years. The maximum weighted average 
maturity may not exceed 6 months. 

 
b) Each respective eligible security has its specific maturity and quality 

guidelines outlined below. 
 

Type of Security Maturity 
Restrictions 

Quality 
Restrictions 

Concentration Restrictions 

Obligation issued for 
guaranteed by the U.S. 
Government 
 

Maximum 
3 years 

NA NA 

Federal Agencies 
(including FFCB, FHLB, 
FNMA, and others) 
 

Maximum 
3 years 

NA NA 

Banker’s acceptances, 
CDs, time deposits and 
Eurodollar deposits of 
U.S. commercial banks 
 

Maximum 
3 years 

NA ≤ 5% issuer weighting 

Commercial paper MTNs 
 

Maximum 
270 days 
 

A1, P1, and/or 
F1 or better by 
at least 2 
NRSROs 
 

≤ 5% issuer weighting 

 
 
 



Corporate bonds and 
notes (including FRNs) 
 

Maximum 3 
years 

Minimum 
A3/A- from 
Moody’s and 
S&P 

≤ 25% sector concentration 
weighting; ≤ 5% issuer weighting 
 

Obligations issued by 
state or local 
governments 
 

Maximum 3 
years 

Minimum 
A3/A- from 
Moody’s and 
S&P  
 

≤ 25% sector concentration 
weighting; ≤ 5% issuer weighting, 
unless pre-refunded using U.S. 
Government securities 
 

Repurchase 
Agreements 
 

Maximum 7 
days 
 

NA NA – Must be collateralized by at 
least 102% U.S. 
Government/Government Agency 
securities; 105% asset-backed 
securities with the same 
restrictions as owning directly (see 
below); or 102% Supranational 
Issuers (e.g. World Bank) with 
minimum rating of Aaa/AAA from 
Moody’s and S&P  
 

Asset-backed 
securities 
 

Maximum 2 
years 
average life 
 

Minimum 
Aa3/AA- from 
Moody’s and 
S&P 

≤ 25% sector concentration 
weighting; ≤ 5% issuer weighting 

Mortgage-backed 
securities backed by a 
U.S. Government 
Agency 
 

Maximum 2 
years 
average life 

NA ≤ 25% sector concentration 
weighting; ≤ 5% issuer weighting 

Taxable money market funds or bank fund: Assts must meet above criteria and be invested 
only in CP, MTNs, U.S. Government securities, Federal Agencies or REPOs fully 
collateralized by such activies. 
 

 
5. DERIVATIVES POLICY 

 
a) Investment managers should not utilize derivatives without prior 

consent of the Investment Committee. The manager should clearly 
state the objectives and limitations of the proposed use of derivatives 
and the securities to be used and develop written guidelines for the 
program that are agreeable to the Committee. 

 
6. GUIDELINES FOR TRANSACTIONS 

 
a) Except under unusual circumstances, all transactions should be 

entered into on the basis of best execution, which means best 
realized net price. Notwithstanding the above, commissions may be 



designated for payment of services rendered to the Capital 
Preservation Pool in connection with its management. 

 
7. MONITORING OF OBJECTIVES AND RESULTS 

 
 

a) All objectives and policies are in effect until modified by the Committee, 
which will review them periodically for their continued appropriateness. 

 
b) If at any time any manager believes that any policy guideline inhibits 

investment performance, it is the manager’s responsibility to 
communicate this view to the Committee. 

 
c) Investment managers will report the following information to the 

Committee quarterly: 
 

(i) Total return (on time-weighted basis) in the aggregate, net of 
all commissions and fees including comparison to the 90-day 
Treasury bill index 

 
(ii) Purchases and sales for the quarter 

 
(iii) Regular communication concerning investment strategy and 

outlook is expected. Additionally, managers are required to 
inform the Committee promptly of any change in firm 
ownership or fundamental investment philosophy and of any 
significant change in organizational structure or professional 
personnel. 

 
d) The Committee will periodically review the related services provided to 

the endowment, including custody services, performance evaluation, 
and consulting. 

 
8. SOCIAL RESPONSIBILITY 

 
a) It is the responsibility of the Investment Committee to ensure that the 

social and ethical goals of the Foundation are reflected in the portfolio. 
 

b) The Committee may issue periodic restrictions of specific investments. 
 
c) When the Committee is seeking new investment managers, it will use 
its best efforts to seek out and evaluate minority-owned firms, as long as 
the firms are qualified and considered appropriate for the Foundation’s 
objectives. 


