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Family philanthropy is fundamentally 
an expression of shared values and 
interests. Often times, however, it’s 
difficult to get all family members 
involved or even on the same page.  
Every family is different and successful 
family philanthropy is finding a model 
that works for your own. Here are 
a few dependable practices we 
recommend to our donors interested 
in making their family’s charitable 
giving a satisfying endeavor:

Identify common values  
and purpose
It’s common to find that each family 
member may not care about the 
same charitable cause. The initial 
conversation for any family should, 
therefore, be centered on finding 
the shared purpose and reasons for 
doing philanthropy together – not 
necessarily deciding on which cause 
to give to. This means recognizing 
that although individually you may 
have different interests, you still  
have the overall goals and the good  
of the family in mind.    

Find a focus
Once common purpose is 
established, your next step may 
be to develop a vision and guiding 
principles on how your family can 

work together and what you’d like to 
accomplish with your philanthropy as 
a group. This may also be the time 
when your family decides to focus on a 
specific charitable cause, or you decide 
that each member should have the 
freedom to decide individually from the 
same pool of funds

Organize the effort
Family philanthropy is a group process 
that requires family members to work 
together to make decisions collectively 
or to divide responsibilities.  It’s 
important to discuss realistically how 
much time and energy each member 
is willing to invest in this endeavor. 
Dividing labor, funds, or administrative 
tasks upfront will help make the 
process smoother later down the line.

Ask the experts 
Part of why donors start their family 
philanthropy with CCF, is because 

we believe and know the solution 
is never one size fits all. The great 
thing about working with a charitable 
advisor is that he/she can help create 
a neutral environment where you 
can productively have difficult family 
discussions on matters as personal 
as philanthropy. A charitable advisor 
can help facilitate the discussion and 
guide you and your family to discover 
both individual and collective passion – 
while also helping match that with the 
organizations delivering impact. 

At CCF, we welcome the opportunity  
to provide customized services to 
families, whether you have a donor-
advised fund or an established family 
foundation. If you are interested in 
our services for family philanthropy, 
please contact Terri Mosqueda at 
tmosqueda@calfund.org or  
(213) 413-4130.
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machine for her house cleaning business. She took out a 
$1500 loan from Grameen America to purchase one. Not 
needing the machine everyday, she began renting it out 
to other cleaning ladies. Not only was she able to repay 
the loan very quickly, 
but she was soon 
able to buy a second 
machine just to  
rent out. 

“These low-income 
individuals are not 
job seekers, but 
job creators,” says 
Antonia Hernández, 
president and CEO  
of CCF. 

Microloans to low-income borrowers 
who lack conventional credit can 
serve as the first rung of a ladder 
out of poverty by allowing individuals 
with motivation to become financially 

literate, start or expand a small business, earn more, 
establish credit, and even start saving. A growth 
in microlending in the U.S. is contributing to an 
improvement in job creation, income and financial 
stability for borrowers, according to a recent analysis  
of the national microfinance landscape by CCF.  

Unfortunately, the only access to loans for many low-
income individuals with no collateral is through predatory 
lenders such as check cashers, payday lenders and 
pawn shops that charge up to 400% in interest. 

One successful – and nonprofit – microlending 
organization is Grameen America. The 
organization provides $1500 loans and a 
unique support system to very low-income 
individuals for income-generating purposes. 
Since it began in New York City in 2008, Grameen 
America has lent $56 million to over 11,000 borrowers, 
and achieved a repayment rate of 99 percent. The 
organization is also opening branches across the U.S. 
in order to become sustainable.

On a recent trip to Oakland to visit to one of the 
successful Grameen America branches, I met a woman 
from Guatemala who had needed a rug cleaning 

BRINGING MICROLENDING TO L.A.
Helping Transform Low-Income Neighbors Into Entrepreneurs

Since joining CCF in 2009, CCF donors 
Larry and Cathy Gilson have found that 
they are most satisfied when seeing 
the direct impact of their contributions, 
yet they know it is difficult for individual 
donors to confidently gauge impact 
themselves, especially when the reporting 
and credibility of nonprofits varies so much. 

This realization, as well as Larry’s 
background in running a successful 
investment firm for decades, spurred 
them to create Focusing Philanthropy – a 
nonprofit that identifies and, through careful 
due diligence, selects organizations in the 
U.S. or worldwide as potential candidates 
for donors interested in leveraging the 
impact of every dollar they give.  

“We wanted to be confident that there 
would be a strong link between cause and 
effect, in this case between donation and 
result, and to demonstrate the connection 
in a much clearer way” says Mr. Gilson. 
“So we created Focusing Philanthropy 
to fill a gap that we faced as donors with 
hopes that it would be helpful to other 
donors also.”

Focusing Philanthropy selects small to 
mid-size organizations that increase the 
income, self-sufficiency and sustainability 
of individuals and their communities. Their 
management team recently spent a day 

Focusing Philanthropy 
to Maximize Impact

with CCF program officers to help them 
identify organizations in Los Angeles 
that meet their criteria, as part of their 
screening and selection process.

Cathy and Larry’s son Elliott, interested 
in being part of this endeavor, also 
came on board and now manages 
Focusing Philanthropy as its president.   
Elliott’s next generation point-of-view 
and savvy use of social media to learn 
about and communicate with charitable 
organizations worldwide have been 
instrumental in finding and vetting 
organizations to recommend on their 
website. His practicality and experience 
working and living in the developing world 
also helped refine screening criteria to 
ensure organizations they recommend have 
a credible track-record and a real chance 
of expansion if given more resources.  

“The ability and opportunity to give money 
or time in support of a worthy cause 
is one of the most rewarding human 
experiences,” continues Mr. Gilson. “To 
be able to do it with your son who is 
passionate about the issues is 
personally gratifying.” 

Find out more about Focusing 
Philanthropy and the organizations they 
support locally and worldwide by visiting 
www.focusingphilanthropy.org. 

One of the many benefits of being a donor with the California 
Community Foundation is our ability to accept complex assets 
to fund your charitable giving. Beyond cash and publicly traded 
stock, CCF has the expertise to help you contribute a wide 
variety of illiquid gifts including real estate, closely-held stock, 
LLC interests and intellectual property. Because donating 
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complex assets may also have additional tax benefits, we 
always recommend that interested donors consult with their 
legal, tax and financial advisors before making a final decision. 
To learn about donating complex assets, please contact 
Nichole Baker, vice president of Development and Donor 
Relations, at nbaker@calfund.org or (213) 413-4130 ext. 241.

Turn Your Illiquid Assets 
into Grantmaking Assets

CCF’s 2012 annual report 
is now available in print 
and online. In it, we not 
only look back on our 
accomplishments for last 
fiscal year, but examine 
ourselves in the context of 
reaching the mid-point of 
our 10-year strategic plan as 
the community foundation 
for Greater Los Angeles.  
We hope the report captures 
the breadth and depth 
of how the generosity of 
donors is contributing to the 
success of our short-term 
achievements as well as our 
long-term impact in the 
community. 

To view the annual report 
online, please visit calfund.
org/2012-annual-report. To 
request a copy of the print 
version, please email  
info@calfund.org or call 
(213) 413-4130ext.258.
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Focusing Philanthropy, through 
careful due diligence, identifies 
small to mid-size organizations in 
the U.S. or worldwide for donors 
interested in leveraging impact 
with every dollar they give.

Given the need, the absence of real 
alternatives, and CCF’s focus on families 

with the greatest needs, a partnership with 
Grameen America was a natural.



CCF does not provide legal or tax advice. All donors and advisors should consult their tax advisors to properly determine the tax consequences of making a 
charitable gift to the California Community Foundation.

Contributions to the California Community Foundation represent irrevocable gifts subject to the legal and fiduciary control of the foundation’s board of directors.
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The public foundation for individuals, families and 
organizations in Los Angeles County since 1915.

Follow 
us on givinginla.org

CCF helps families of all types give charitably 
in whatever way is best for them. We facilitate 
open, honest and comfortable conversations 
about one’s legacy, distributing your assets, 
current interests in causes or commitments to 
organizations, the benefits of giving now versus 
later, and much more.

To start a conversation, contact Nichole Baker at 
(213) 413-4130, ext. 241 or nbaker@calfund.org.

Are yours?

72 percent of the children 
in well-to-do households are  
not involved in the family’s 
charitable decisions.

Los Angeles is a high 
priority for Grameen 
America for several 
reasons, including 
our rates of poverty 
and unemployment, 
high concentration of 
predatory lenders, and 
entrepreneurship. CCF 
is the ideal partner, a 
Los Angeles-based 
foundation with grant 
and loan programs, 
an interest in the 
economic development 
of Greater Los Angeles, 
an advocate on behalf 
of vulnerable members 
of our community, and 
community-minded 
donors.  

CCF is seeking to raise 
the capital necessary to 
bring the first Grameen 
America branch to Los 
Angeles. Our board 
of directors has just 
approved $2 million in 
grants and loans over 
the next five years, and 
local foundations and 
CCF donors are pledging 
support. To find out 
how you might also get 
involved, visit calfund.org/
grameenla, or contact me 
directly at (213)413-4130 
ext.245. 

Bringing Microlending 
to L.A.
(continued from page 3)


