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Dear Donor, 

On behalf of the board and staff of the California Community 

Foundation (CCF), I am pleased to present our 2010 Financial 

Report. Dedicated to fiscal responsibility, transparency and the 

careful stewardship of donor assets, this overview of our financial 

picture serves as a complement to our annual report. 

In the following pages, you’ll find important financial information 

that has helped make a difference at a time when the needs and 

challenges of the community are greater than ever. In addition, 

Steve Cobb, vice president and chief financial officer, and Carolyn 

Steffen, controller, explain the investment strategy that has 

enabled us to take advantage of opportunities and remain a stable 

and sustainable organization. Dennis Gertmenian, budget 

committee chair and board member, also explains the key 

fiduciary objectives in the stewardship of donor assets. 

I am also proud to say that we have received $1.5 billion in 

contributions and given $1.1 billion in grants since 2003. CCF 

continues to be strong after nearly a century of strengthening 

Los Angeles communities through effective philanthropy and 

civic engagement.
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the california community 

Foundation (ccF) inspires and 

empowers charitable giving in 

los angeles.

almost a century of expertise, 

combined with an 

understanding of your 

personal giving goals, enables 

us to help you drive change 

through your philanthropy. 

We provide a broad choice of 

tax-advantaged giving options 

that can benefit a range of 

charitable organizations. 

backed by a robust suite of 

support services, we create 

solutions that maximize the 

impact of your giving.

together, we can continue to 

build the future of los angeles 

and beyond.

antonia heRnández

President and Chief 
executive officer
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a focused look 
at ouR fInanCIal StRenGth

stRong investment stRategy

a year after one of the worst economic crises of our time, the 
California Community foundation (CCf) rebounded strongly in the 
fiscal year ended June 30, 2010. this was due in large part to staying 
the course with a thoughtful investment management strategy that 
reduces risk while identifying opportunities to create value. although 
the market is still somewhat volatile, we are seeing greater stability 
than last year.

Focus on budget planning

We are currently focused on budgeting as a way to help plan not just 
for fiscal year 2011 but also for years beyond. We continue to limit 
operating expenses to less than 1 percent — a national standard for 
efficient community foundations. Strong budgeting practices also 
enable us to maintain current grantmaking in our five program areas 
in los angeles County. 

impRoved RepoRting

We have improved other reports that we share with donors, including 
a more intuitive format for quarterly statements, donor anniversary 
reports, which feature an overview of donor grants on an annual basis 
to help them analyze their giving, and more frequent reports on the 
performance of the investment pools. 

Since its founding in 1915, CCf has weathered many periods of 
contraction and crisis, consistently contributing to a better los angeles 
even in tough financial times. We continue to be dedicated to the 
stewardship of assets on behalf of donors with the ultimate goal  
of benefiting our community, and we remain unwavering in our 
commitment to transparency and accountability. 

ccf Investment Pools: 
one PaRt of ouR oveRall 
fInanCIal Model

When donors establish funds, they 

recommend that contributions be 

allocated to one of the following pools.

permanent pool: 

Invested for long-term growth 

and appreciation across multiple 

investment managers. 

steve cobb

vice President 
and Chief 
financial officer

caRolyn 

steFFen

Controller

short-term liquidity pool: 
Invested to meet the needs 

of funds with short-term 

objectives or goals. 

socially-Responsible pool: 
Invested in mutual funds 

with multiple social screens 

and a long-term objective. 
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overvIew of assets by fund tyPe 

our total assets, as of June 30, 2010, were $1.12 billion, compared with total 
assets of $1.06 billion for the previous fiscal year, which represents an increase 
of almost 5 percent. total contributions during this same period declined 23 
percent, from $176 million to $134 million. this decrease largely reflects the 
slowdown in contributions to a large donor advised fund, part of the natural 
variation in contributions and grants for any organization running a donor 
advised program.

CCf allows donors to choose from a spectrum of different types of funds, 
based on their particular goals.

board discretionary funds led in total asset categories with just over $400 
million. these funds are unrestricted and can be used to address needs as 
identified by CCf and approved by the foundation’s board of directors.

donor advised funds (dafs) continue to be the most popular giving option 
among our donors. established by individuals, families and corporations, 
dafs offer donors a cost-effective, flexible giving solution that helps 
simplify and streamline the giving process for many donors. In fy2010, 
dafs made up just over a third of CCf’s total assets. 

CCf continues to manage $88 million in assets for scholarships, making us 
one of the largest scholarship managers in l.a. County. In addition, Private 
foundation alternative funds (also known as Supporting organizations) 
continue to be a smart way to operate as an affiliate of the foundation 
(offering public charity status), while they maintain a separate identity and 
mission from that of CCf. 

“other” assets include regional affiliates, trusts, community benefit funds 
and charitable gift annuities. this category also includes Restricted funds,  
or contributions that are designated by the donor for use at a specific 
organization that they choose, often in a legacy or a bequest.
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overvIew of contrIButIons receIved  
by fund tyPe

CCf received $134 million in new gifts in fy2010, compared with $176 
million for the prior year, a decrease of 23 percent. as usual, the vast 
majority of the contributions we received in fy2010, $107 million, were gifts 
of cash. CCf received $18 million in estate and trust gifts and $9 million in 
gifts of real estate and appreciated stock.
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overvIew of grants by fund tyPe

In fy2010, CCf awarded $129 million in grants, a decline of roughly  
32 percent from $191 million the previous year. a large portion of this 
decrease was due to one large donor advised fund, which went from $77 
million in grants to $1 million. of the current-year grants, $68 million came 
from donor advised funds, $17 million were discretionary grants in CCf’s 
priority grantmaking areas, and other funds accounted for $31 million. 
additionally, Private foundation alternative funds granted $8 million and 
scholarships provided $5 million in grants.
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ccf receIved 

$134 mIllIon In neW 

gIfts thIS fISCal yeaR.

donor advIsed funds 

ContInue to be the 

maIn source of 

grants awarded.
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stewardshIP aS an oPeratIng PrIncIPle

“each year, the budget Committee takes a proactive stance to position 
CCf for the upcoming year as well as years to come. Key objectives for 
fy2011 are to preserve priority grantmaking at or above current-fiscal-
year levels, continue to limit non-grant expenditures to less than  
one percent of assets and increase our commitment to our priority 
grantmaking by more than nine percent over the fy2010 projection. 
operating reserves are well in excess of our target, meaning that we 
have room for continued growth and are on track for a healthy and 
successful fy2011 and beyond.”

Balance SheetS

CCf is pleased to present the following financial information.* our donors continue to be well served by our 
rigorous financial controls and our commitment to transparency and accountability. 

caliFoRnia community Foundation and aFFiliates

consolidated balance sheets*—as of June 30 
(in thousands $)

assets 2010 2009

Cash and cash equivalents 17,911 17,268 

Investments 1,020,100 982,866 

Investments loaned under securities lending program 4,408 2,846 

Investment collateral received under securities lending program 4,536 2,931 

notes receivable 6,455 5,213 

Contributions receivable, net 36,535 26,309 

Prepaid expenses and other assets 1,892 1,764 

beneficial interest in trusts 28,499 26,771 

leasehold improvements and equipment, net 187 294 

total assets 1,120,523 1,066,262 

liabilities and net assets

accounts payable and other liabilities 11,759 3,688 

funds held for others 57,250 55,253 

Grants payable, net 48,091 84,124 

note payable and line of credit 2,000 5,237 

liabilities under split-interest agreements 21,417 24,146 

Payable under securities lending program 4,536 2,931 

total liabilities 145,053 175,379 

total net assets 975,470 890,883 

total liabilities and net assets 1,120,523 1,066,262 
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dennis geRtmenian

budget Committee Chair 
and board Member

dennis Gertmenian is 
founder and retired 
chairman and Ceo of  
Ready Pac Produce.
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caliFoRnia community Foundation and aFFiliates

consolidated income statements*—Fy ended June 30 
(in thousands $)

 
2010 2009

support and revenue:

Support:

amounts raised  134,004  175,795

less amounts raised or received on behalf of others (6,328) (6,944)

net contributions and bequests raised  127,676  168,851

other revenue:

Interest, dividends and other revenue  22,332  27,842 

Realized and unrealized gains and losses on 
investments, net 73,717 (179,991) 

Change in value of split-interest agreements 3,345 (7,924) 

other revenue before allocation of investment gain 99,394 (160,073) 

less investment gain allocated to funds held for others  (5,453)   9,008 

net other revenue 93,941 (151,065) 

total support and revenue and net assets released 
from restrictions  221,617  17,786 

operating and administrative expenses:

administrative and fund management  2,337  3,020 

development  1,418  2,230 

Program services  6,207  5,210 

total operating and administrative expenses  9,962  10,460 

fund expenses:

administrative and programmatic  4,143  3,952 

Investment management  3,477  3,284 

less fund expenses allocated to funds held  
for others (698) (659) 

Fund expenses, net  6,922  6,577 

Grants and philanthropic distributions  129,207  191,222 

less amounts distributed on behalf of others (9,061) (7,813) 

Grants and philanthropic distributions, net  120,146  183,409 

total expenses  137,030  200,446 

Change in net assets  84,587 (182,660) 

net assets at beginning oF yeaR  890,883  1,073,543 

net assets at end oF yeaR  975,470  890,883 

income StateMentS

this decrease reflects a 
change in one large donor 
advised fund.

CCf continues to operate 
efficiently, spending less  
than 1 percent of total assets on 
operating and administrative 
costs, making us one of the 
more efficient large community 
foundations in the country.

this decrease reflects a 
change in one large donor 
advised fund.

this amount reflects grants 
and distributions on behalf  
of regional affiliate community 
foundations. these organizations 
support CCf’s mission  
and help bring philanthropy  
to local communities  
across los angeles and 
Southern California.
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CCf’s principal investment pool 
returned nearly 12 percent for 
the year, allowing CCf to 
recoup some losses after the 
previous year.

* the California Community foundation works with an independent public accounting firm to perform an audit of its records and financial statements. a full 
copy of the audited financial statements is available online at myccf.org or by calling (213) 413-4130. the above abbreviated financial reports are unaudited.
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CCf’S Investment Pools and strategy

CCf’s Investment Committee plays an active role in helping the 
foundation steward funds in a manner that is consistent with CCf’s 
mission while also balancing long- and short-term needs. 

Since 1996, CCf has partnered with Cambridge associates, our 
investment consultants for the Permanent Pool. this relationship has 
served us well, as they are experts in providing foundations, endowments 
and private clients with research-based guidance as well as leadership 
from a host of seasoned investment management professionals. together 
with the other longstanding members of our investment committee, the 
continuity of this team has allowed us to gain perspective — learn from 
the past, manage risk, identify opportunities and prepare for the future. 

the Short-term liquidity Pool’s primary goal is capital preservation. this 
pool is the best choice for donors and funds that want to spend out 
funds quickly. our primary manager for this pool is City national bank 
(see next page for details of the partnership).

lastly, the Socially-Responsible Pool (SRP) is invested in the Pax World 
balanced fund. this fund uses multiple social screens to focus 
investments in progressive companies that meet positive environmental, 
social and governance standards. the SRP is a viable alternative to the 
Permanent Pool for donors who are dedicated to these issues.

the Investment 
commIttee:  
Involved and InfoRMed

“I am pleased to chair CCf’s eight-
person Investment Committee, 
which manages the Permanent Pool  
and monitors performance. our 
goal is to deliver a strong risk-
adjusted return through a diversified 
portfolio of international securities. 
the committee consists of six 
trustees and two advisors, who 
have entrusted their philanthropic 
dollars to CCf. In addition, 
Cambridge associates plays an 
important role, advising us of 
attractive investment opportunities 
and helping us determine the 
appropriate asset allocation.”

sheldon m. stone

Investment Committee Chair  
and board Chair elect

Sheldon M. Stone 
is a founding 
member of oaktree 
Capital 
Management.
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CCf’S Investment commIttee

the CCf Investment Committee consists of professionals who give their time and insight to help protect 
the foundation and the assets it stewards on behalf of donors. Individually, each member has impressive 
credentials, specific areas of expertise and a commitment to los angeles. Collectively, they represent a 
formidable committee that acts as an extension of the foundation, providing thoughtful guidance and 
strategic financial planning.

James e. berliner — president and chief investment officer of Westmount asset Management, Inc., which 
currently manages approximately $1.2 billion in assets.

dennis gertmenian — founder and retired chairman and Ceo of Ready Pac Produce, a national leader in 
fresh-cut salads and specialty produce. he currently serves as Ceo of foxdale Properties, llC.

meloni m. hallock — the founder and Ceo of acacia Wealth advisors, a boutique multifamily office based in 
beverly hills. She is a CPa, Certified Investment Management analyst and Personal financial Specialist, as 
well as the chair of the Investment Committee for the american Institute of Certified Public accountants.

antonia hernández — president and chief executive officer at the California Community foundation.

clifton l. Johnson — has been in the banking and financial services industry for 43 years. he currently 
serves as vice president and senior account relationship manager in the beverly hills Private bank.

preston Johnson — president and founder of Johnson Martin advisors, Inc., a beverly hills investment 
management firm serving high-net-worth clients, with about $400 million in assets under management.

sheldon m. stone — a founding member of oaktree Capital Management, an l.a.-based institutional 
money manager specializing in alternative investment strategies.

tom unterman — founder and managing partner of Rustic Canyon Partners, one of the largest venture 
capital firms based in Southern California.
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the Permanent Pool outperformed the 
total fund benchmark for fy2010, while 
slightly underperforming the other 
benchmark in its category. the Short- 
term liquidity Pool posted gains above 
that of its benchmark, b of a / Merrill 
lynch 91-day t-bills. the Socially-
Responsible Pool underperformed its 
benchmark for the same period. 

* total fund Benchmark is a combination of: 22.5% russell 
3000/ 27.5% Morgan Stanley capital international World 
index (MSci), excluding the u.S., which provides a 
benchmark for our non-u.S. equity allocation; 20% Hedge 
fund research, inc. (Hfri) fund of funds diversified, 
which provides a benchmark for our alternative 
investments allocation; 10% consumer Price index (cPi-u), 
which provides a benchmark for our inflation hedge 
allocation; 5% Barclays capital long-term Government 
Bond index (GBi); 5% Barclays capital intermediate-term 
GBi; 5% Barclays capital aggregate Bond index; 5%  
citi non-u.S. dollar GBi, which provides a benchmark for 
our fixed-income allocation. 

** the cambridge associates Endowment Median is a 
cambridge associates benchmark compiled from client 
endowment performance. 

‡ in april 2009 ccf moved from the domini fund to the PaX 
World Balanced fund. the 60/40 index applies to periods 
after the move.

investment peRFoRmance

as of June 30, 2010
one year three year Five year

 permanent pool  11.68%  (2.74%) 3.45%

the target asset allocation was 50 percent 
equities, 30 percent alternative investments 
and 20 percent fixed-income instruments.
total Fund benchmark*  10.7%  (3.2%) 3.1%
cambridge associates endowment median** 12.20% (2.80%) 3.50%

one year three year Five year

 short-term liquidity pool  0.79%  2.52% 3.37%

holdings include money market, commercial 
paper and short-term bonds with a goal of 
preserving principal and generating income.
bank of america/merrill lynch 91-day t-bills  0.16%  1.57% 2.77%

one year three year Five year

 socially-Responsible pool 6.90% (6.10%) 0.00%

the target asset allocation was approximately 
70 percent equities and 30 percent fixed-
income instruments.
60% s&p 500 + 40% bcab‡ 12.81% (2.73%) 2.04%

one year three year Five year

s&p 500 index 14.43% (9.81%) (0.79%)

InveStMent ManaGeMent: maIntaInIng a long-term PersPectIve

the asset allocation for the Permanent 
Pool is designed to meet the primary 
investment objective of earning an 
average annual return sufficient to meet 
the foundation’s spending policy over 
the long term. It is designed to offer 
donors diversification and exposure to  
a balance of asset classes.
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about ouR InveStMent PaRtneR: cIty natIonal Bank 

Since 2003, City national bank has been the investment manager for the Short-term liquidity Pool at 
CCf. With more than $34 billion in assets under management, City national asset Management is the 
asset management and investment advisory group for City national bank, California’s premier private 
and business bank®. City national has been recognized by Barron’s magazine as one of america’s top 
wealth managers for 10 consecutive years.

the Short-term liquidity Pool is designed for those donors who have a short time horizon, plan to 
grant out funds quickly and for whom capital preservation is paramount. because of its low-risk profile, 
this fund seeks to reduce the possibility of volatility causing principal decline.

as of June 30, 2010.

PeRManent Pool asset allocatIon

19% 26% 20% 23% 12%

U.S. Equity Non-U.S. Equity Fixed Income Alternative Investments

Cash, in�ation hedge and others

Permanent Pool Asset Allocation
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grants In l.a. and beyond

geogRaphical distRibution oF pRioRity gRants in l.a. county

In fy2010, $17.4 million was distributed through competitive grantmaking in CCf’s core programs areas  
as well as in civic engagement. In addition, major grants were made to the 2010 Census Initiative, el Monte  
Community building Initiative and management support organizations that help strengthen l.a.’s nonprofit 
sector. below is a geographic disbursement of $12.9 million, which does not include management support  
organizations and special projects.
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In combination with CCf’s 
competitive grantmaking, our 
generous donors contributed locally, 
nationally and worldwide, as 
demonstrated in the chart pictured 
here. In fy2010, nearly half of the 
grants were distributed in los 
angeles County, which speaks to  
the joint commitment of CCf and 
our donors to our local community.
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board of directors

Chair 

reveta Bowers

Chair Elect 

sheldon M. stone

President & CEO 

Antonia Hernández

Members 

david Bohnett 

dr. Patrick dowling  

david W. Fleming 

dennis Gertmenian 

Meloni Hallock 

Preston Johnson 

Joanne corday Kozberg 

Quan Phung 

James rosser, Ph.d. 

Paul schulz 

Jean Bixby smith 

Melanie staggs 

cynthia Ann telles, Ph.d. 

catherine L. Unger 

tom Unterman 

sonia Marie de León de Vega 

ronald t. Vera

General Counsel 

William c. choi 

rodriguez, Horii, choi & cafferata LLP

Key staff And BoArd MeMBers

stEvE CObb
Vice President and chief Financial officer

steve cobb oversees the foundation’s investment management, financial 
reporting and cash management activities. Before joining ccF in 1998, cobb 
was the chief financial officer for the Milken Family Foundation, a leading 
southern california private foundation, and the Weingart center, a health and 
human services facility in Los Angeles’ skid row. cobb was also an auditor 
with ernst & Young and an assistant controller for the ticor title insurance 
company of california. A certified public accountant, he holds a master’s in 
business administration from the UcLA Anderson school of Management and 
is a graduate of california Polytechnic state University, san Luis obispo and 
Ventura college. cobb was named the Los Angeles Business Journal’s 2010 
nonprofit cFo of the Year.

CarOlyn stEffEn
controller

carolyn steffen oversees the operational and financial reporting aspects of the 
foundation. Prior to joining ccF, she was vice president of finance for the 
United Way of Greater Los Angeles and was the controller for Manatt, Phelps 
& Phillips, a national law firm. she has also worked for KPMG in Los Angeles, 
Australia and the United Kingdom, providing financial audit and accounting 
services to for-profit and nonprofit organizations. she is a certified public 
accountant and holds a master’s degree in commerce from the University of 
new south Wales and a bachelor’s degree from california state University, 
Long Beach.

DEnnis GErtMEnian
Budget committee chair and Board Member

dennis Gertmenian is founder and retired chairman and ceo of ready Pac 
Produce, a national leader in fresh-cut salads and specialty produce. After 40 
years of working with ready Pac Produce, Gertmenian continues to serve as a 
member of the ready Pac Foods board of directors. He is a member of the 
board of directors for the University of Virginia semester at sea as well as for 
the Gertmenian Foundation, and is a past long-term member of the YMcA 
board of directors. He received an associate's degree from Pasadena city 
college, a bachelor’s degree from Usc and a master's in business 
administration from Pepperdine University. currently Gertmenian serves as 
ceo of Foxdale Properties, LLc, a family business he founded in 1998.

shElDOn M. stOnE
chair of the investment committee and Board chair elect

sheldon M. stone is a founding member of oaktree capital Management, a 
Los Angeles–based institutional money manager specializing in alternative 
investment strategies. He manages oaktree’s $10 billion domestic high-yield 
bond portfolios and supervises its european high-yield bond activities and 
Mezzanine Fund. Before forming oaktree, he helped establish the tcW Group’s 
high-yield bond department in 1985 and ran it for 10 years. He is on the 
advisory boards for the Usc Marshall school center for investment studies 
and Johns Hopkins University’s center for talented Youth. He holds 
a bachelor’s from Bowdoin college, where he is a trustee, and a master’s in 
business administration in accounting and finance from columbia University.
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California Community Foundation
445 South Figueroa St. 
Suite 3400 
Los Angeles, CA 90071-1638

Phone: (213) 413-4130 
Fax: (213) 383-2046

myccf.org

imPortAnt LegAL diSCLoSureS

the California Community Foundation works with an independent public accounting firm to 
perform an audit of its financial statements. A full copy of the audited financial statements is 
available online at myccf.org or by calling (213) 413-4130. the abbreviated financial reports provided 
here are unaudited.

the information provided is general and educational in nature. it is not intended to be, and should not 
be construed as, legal or tax advice. the California Community Foundation does not provide legal or 
tax advice. Your particular circumstances may alter the general information provided above, resulting 
in a different outcome for you. Consequently, you should consult your tax advisor to properly 
determine the tax consequences of making a charitable gift to the California Community Foundation.

Contributions to the California Community Foundation represent irrevocable gifts subject to the 
legal and fiduciary control of the foundation’s board of directors.

© 2010 California Community Foundation FreP1010

Cover art: artwork by 
takako Yamaguchi, 2008 
CCF mid-Career Artist 
Fellow, The Weather, the 
Landscape and That, 2007, 
oil, metal leaf on canvas
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