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Wildfire Recovery Fund- Community Healing & Restoration
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The California Community Foundation's Wildfire Recovery Fund in partnership with Pasadena Community
Foundation and UniHealth Foundation invites grant applications from nonprofit organizations, grassroots
groups, healing practitioners, and community-led initiatives or coalitions to support efforts that foster
community healing and restoration. \X/e seek proposals for projects that provide community and peer-
based, culturally affirming services aimed at strengthening connections, promoting collective well-being,
and addressing the emotional, spiritual, and social needs of those impacted by the 2025 Los Angeles
wildfires.

Submission Deadline

Applications/proposals must be received between Monday, August 18, 2025 to Friday, September 12,
2025 by 5:00 p.m. via the application here. Responses received after this deadline will be ineligible for
consideration.

Application Questions
Please visit our website for more information, including the list of the WRF Community Healing & Restoration
RFP Frequently Asked Questions (FAQs).

For any additional questions regarding the RFP, please contact Carolina Vallejo, Impact & Outcomes
Program Officer at lawildfires@calfund.org with Subject Line: Wildfire Recovery Fund - Community Healing &
Restoration Proposal - Questions.

Award Information

While there is no formal minimum or maximum grant amount, a request between $25,000 and $200,000 is
typical. Grant awards and the total number of community healing and restoration projects for the (two-year)
grant term from December 2025 to December 2027 will be reviewed in line with the organization's
operating budget and depend on the funds available.


https://www.calfund.org/
https://www.calfund.org/funds/wildfire-recovery-fund/
https://pasadenacf.org/
https://pasadenacf.org/
https://unihealthfoundation.org/
https://www.surveymonkey.com/r/CCFWRFCommunityHealingRFPApplication
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The California Community Foundation's Wildfire Recovery Fund in partnership with Pasadena Community
Foundation and UniHealth Foundation invites grant applications from nonprofit organizations, grassroots
groups, healing practitioners, and community-led initiatives or coalitions to support efforts that foster
community healing and restoration. \¥'e seek proposals for projects that provide community and peer-
based, culturally affirming services aimed at strengthening connections, promoting collective well-being,
and addressing the emotional, spiritual, and social needs of those impacted by the 2025 Los Angeles
wildfires.

. LA WILDFIRE RECOVERY FUND BACKGROUND

When wildfires ravaged Los Angeles County in January 2025, they left behind far more than scorched
landscapes—they uprooted lives, displaced families, and shattered community spaces. In response, the
California Community Foundation (CCF) acted swiftly, raising over $30 million within two weeks to support
over 200 nonprofit organizations delivering vital services to those most in need. These resources provided
essential aid to Los Angeles’ most vulnerable residents—including renters, seniors, children, people with
disabilities, and displaced workers—offering direct cash assistance, legal aid, housing support, food
assistance, and more.

To build on this momentum, CCF launched the LA Wildfires Recovery Needs Assessment in April 2025.
This assessment sought to deepen understanding of ongoing challenges and grantee partner contributions
as the region transitions from emergency response to recovery. Surveying over 630 community-based
organizations across Los Angeles County, the assessment garnered 124 unique responses, revealing key
insights into the evolving needs of impacted communities.

Based on the recovery needs assessment findings, communities affected by the wildfires will continue to
face significant hurdles, including challenges around: housing and infrastructure rebuilding, displacement
and relocation, economic recovery and job loss, mental health and trauma support, financial assistance, and
community connectedness. The recent wildfires also caused deep emotional, mental, and physical harm.
In particular, it tested the social ties and relationships that weave communities together, which often serve
as part of vital safety nets that offer protection against oppression, disaster, and systemic inequalities.

Il. VISION
This Request for Proposals (RFP) is grounded in the belief that healing and recovery from the LA Wildfires
is most powerful when it is community-led, culturally resonant, and accessible to those most impacted.

The California Community Foundation seeks to fund projects that:

1. Restore and strengthen the emotional, spiritual, and social bonds within impacted communities,
fostering a renewed sense of safety, dignity, and hope.

2. Support mental health and collective healing through culturally affirming, creative, and alternative
practices that honor shared experiences and resilience.

3. Build and deepen social connections and collective resilience through shared, joyful, and culturally
meaningful activities that are accessible to diverse audiences and nurture community well-being
and restoration.


https://www.calfund.org/
https://www.calfund.org/funds/wildfire-recovery-fund/
https://pasadenacf.org/
https://pasadenacf.org/
https://unihealthfoundation.org/
https://www.calfund.org/funds/wildfire-recovery-fund/
https://www.calfund.org/wp-content/uploads/Wildfire-Recovery-Needs-Assessment-Summary-CCF-6.8.25_v2-rev.pdf
https://www.calfund.org/wp-content/uploads/Wildfire-Recovery-Needs-Assessment-Summary-CCF-6.8.25_v2-rev.pdf
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lll. GUIDING VALUES
The following values will be used to evaluate proposals based on how anticipated projects and results
reflect these values.

Empowerment Community members impacted by shared trauma are supported with the resources,
knowledge, and networks needed to make decisions that nurture their collective healing, restore emotional
balance, and strengthen their connections to one another.

Community Healing and Restoration is the collective process of addressing and repairing the emotional,
spiritual, and social wounds caused by shared experiences of trauma, loss, violence, displacement, or
systemic harm. This approach recognizes that healing is interconnected—when harm is experienced
collectively, healing must also take place collectively. Central to this process is restoration, which focuses
on rebuilding and strengthening the bonds that unite a community. By fostering spaces and practices that
promote collective well-being, preserve cultural identity, and honor shared experiences of trauma and
resilience, communities can not only recover but also emerge stronger and more unified. This holistic
approach ensures that the path to healing nurtures connection, resilience, and a shared sense of hope.

Partnership Healing strategies are co-developed with community members and leaders to ensure they
reflect the values, needs, and lived experiences of those impacted. Partherships are grounded in trust,
respect, and a shared commitment to collective recovery.

Community Efforts are woven into a larger vision of holistic healing, emphasizing the interconnectedness
of individual and community well-being. Initiatives aim to strengthen relationships, build trust, and create a
sense of belonging within the community.

Urgency Healing actions prioritize addressing immediate emotional and social needs while creating
pathways for sustained community recovery. Solutions are designed to be implemented quickly to offer
hope, stability, and connection in times of crisis.

Innovation Approaches to healing incorporate creative and culturally informed practices that honor the
unique needs and identities of the community. Emphasis is placed on fostering resilience through shared
stories, rituals, and innovative community-building activities.

Feasibility Healing initiatives are designed to be inclusive and practical, considering potential barriers and
providing clear pathways to overcome them. Plans focus on ensuring accessibility to resources and
opportunities that facilitate collective healing.
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IV.

FUNDING CRITERIA

Under this Request for Proposals, the California Community Foundation seeks to fund projects that meet
the following criteria:

Address Recovery Needs Focus on wildfire recovery in Los Angeles County by directly responding
to the needs of communities impacted by the 2025 wildfires.

Support Community Healing and Well-being Provide comprehensive strategies, either as
individual organizations or through joint partnerships, which prioritize community healing, well-being
and long-term resilience.

Center Marginalized Communities Make a direct and meaningful impact on significant numbers of
community members, with a particular focus on the most marginalized, including people of color,
seniors, youth, immigrants, individuals with disabilities, and others disproportionately affected by the
wildfires.

Promote Long-Term Recovery Advance programs, initiatives, and efforts that center community
health, collective resilience, and sustain recovery, ensuring the well-being of all who were affected.

By supporting these projects, we aim to foster community-led recovery that not only addresses immediate
needs but also builds stronger, more connected, and resilient communities for the future.

V.

WHAT WE'RE LOOKING FOR (EXAMPLES OF ELIGIBLE ACTIVITIES/PROJECTS):

We welcome a broad range of community healing & restoration offerings, especially those not often funded
in traditional systems. Examples of activities included in proposed projects can include, but are not limited

to:

Community Engagement & Social Connection

Community Gatherings & Town Halls

Neighborhood Potlucks, Community Meals, and/or BBQs
Community Storytelling Groups/Circles

Book Clubs or Discussion Groups

Inclusive Volunteer Opportunities

Playgroups or Activity Clubs

Community Restoration Projects

Shared Housing Support Networks

Virtual Connection Opportunities

Cultural & Creative Expression

Cultural and Artistic Events
Remembrance Ceremonies
Creative Arts and Skills Classes
Hobby focused groups

Wellness & Emotional Support

Group or Peer Support Circles

Wellness Workshops (e.g., art therapy sessions, music workshops, stress management, mindfulness,
trauma recovery)
Family Support Programs
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Recreational & Physical Activities
e Outdoor and adaptive activities that are wheelchair friendly/sensory friendly offerings
e Exercise Classes, accommodating varying mobility, hearing and visual needs
e Community Sports Events

Community Education
e Know- Your-Rights Workshops/Seminars
e Advocacy and Empowerment Workshops/trainings
e Local Community Resource Fairs

ACTIVITIES NOT ELIGIBLE FOR FUNDING

The following activities or expenses are not eligible for funding through this RFP: Direct cash support to
individuals or households, case management services, and pass-through funding from
agencies/organizations that are not directly engaged in the actual performance or implementation of the
proposed activities. Mental health services that are traditionally funded by governmental resources or
organized health care are not eligible for awards.

VI. GRANT TERM AND GRANT AMOUNTS

While there is no formal minimum or maximum grant amount, a request between $25,000 and $200,000 is
typical. Grant award recipients will receive funding for two-year community healing and restoration projects
based on the proposed budget, the applicant's organization budget (if applicable), and funding availability.
Grant awards and the total number of community healing & restoration projects for the (two-year) grant
term will be reviewed in line with the organization's operating budget and depend on the funds available.

In addition to the project grant amount, staff well-being funding will be provided to directly support the
organization's staff and/or volunteers executing the grant project/activities. The well-being funding will be
added to the total grant amount to support organizations with combating burnout and implementing staff
wellness practices, (i.e., staff wellness stipends, paid wellness days, wellness trainings/activities, trauma-
informed care trainings, etc.). This funding is not to replace funding for staff wages and benefits.

VIl. GRANT REPORTING REQUIREMENTS

A grantee report template will be provided to award recipients and will be due at the end of year one and
year two. Grantees may also be invited to share existing data and stories to reflect community experiences
for communication purposes.

Vill. APPLICATION REVIEW PROCESS

All grant inquiries and applications will be reviewed by the CCF Wildfire Recovery Fund team and
foundation partners. The review and selection process will be guided by alignment with the fund's goals
and priorities, the applicant's ability to serve wildfire survivors, and the availability of funds. Please note that
due to limited resources, not all eligible proposals will receive funding.
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IX. GRANTEE ELIGIBILITY CRITERIA
Organizations funded by the Wildfire Recovery Fund must also meet the following criteria:

¢ The applicant organization/entity must be located in or provide significant service to the areas
defined by the boundaries affected by the Eaton & Palisades Fire.

¢ Direct Wildfire Recovery Focus: Funding will prioritize organizations with programs directly serving
individuals, families, or communities impacted by the fires. Proposals that aim to fund unrelated
programs not tied to wildfire recovery or that serve the general population without a clear intentional
focus on wildfire survivors will not be considered.

¢ Nonprofit Status: The organization has 501(c)(3) charitable status or a fiscal sponsor with 501(c)(3)
status. Entities that do not have 501(c)(3) status or a fiscal sponsorship may apply but must include
both a signed W-9 and a letter of recommendation from a community partner/organization
engaged in wildfire recovery efforts.

e Partners may apply jointly; however, only one organization must be clearly defined as the lead
applicant, responsible for submitting the application, managing the grant, and serving as the primary
point of contact. Agencies/organizations that are not directly engaged in the actual performance or
implementation of the proposed activities are not eligible for funding.

X. APPLICATION MATERIALS
WRF Community Healing & Restoration grant applications/proposals are due by Friday, September 12,
2025, 5:00 p.m.

All grant applications should be submitted via the application link here.
(Application URL: https.//www.surveymonkey.com./r/CCFWRFCommunityHealingRFPApplication)

Responses received after this deadline will be ineligible for consideration.

Xl. APPLICATION TIMELINE & KEY DATES

ITEM DATE

RFP Release Monday, August 18, 2025

Submission Deadline Friday, September 12, 2025, 5:00 p.m.

Review/Approval September-November 2025

Notifications Begin Monday, November 17, 2025- Friday,
November 21, 2025

Grant Start December 15, 2025

Grant End December 31, 2027

Please visit our website for more information, including the list of the WRF Community Healing & Restoration
RFP Frequently Asked Questions (FAQs). Additional questions concerning this Request for proposals should
be directed to Carolina Vallejo, Impact & Outcomes Program Officer via lawildfires@calfund.org, Subject:
Wildfire Recovery Fund- Community Healing & Restoration Request for Proposals- Questions

Thank you!


https://www.surveymonkey.com/r/CCFWRFCommunityHealingRFPApplication
https://www.surveymonkey.com/r/CCFWRFCommunityHealingRFPApplication
mailto:lawildfires@calfund.org
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