Trauma Prevention Partnerships — Peer-to-Peer Learning Academy
Request for Proposals

Purpose: This document provides the outline and instructions for applying for the Trauma Prevention
Partnerships Peer-to-Peer Learning Academy.

Deadline: Applications must be submitted by 5pm on Friday, August 4, 2023, to be considered.

I. Preface

The Department of Public Health (DPH), Office of Violence Prevention (OVP) has contracted with
the California Community Foundation (CCF) to implement an American Rescue Plan Act (ARPA)
funded project. The ARPA Trauma Prevention Partnerships’ (ARPA-TPP) goal is to prevent violent
incidents, implement crisis response when violent incidents occur, address factors contributing
to gun and gang violence, increase access to trauma informed care and healing centered
services and supports; and invest in upstream youth programs, youth engagement, and youth
leadership opportunities across Los Angeles County. The project will respond to communities
that have been disproportionately impacted by the COVID-19 pandemic, which are also the
same communities that have seen increases in violence that occurred during the pandemic.

The project will provide nearly $17 million in direct funding to an estimated 25-30 community-
based organizations to build on current strategies implemented by OVP and align with priorities
that were defined in the OVP Strategic Plan based on input from community and County
stakeholders, including:

1. Street Outreach —intervention work to respond to violent incidents to calm tensions,
mediate conflict, link victims to services, promote peace among neighborhoods and
provide safe passages for young people.

2. Hospital Violence Intervention Program (HVIP) — community-based
organizations support the capacity of hospital sites to support victims of violence
and provide peer support and wraparound case management.

3. Crisis Response — rapid, in-home or in-community connections to the individuals
and families directly affected by violent incidents, incorporating a peer approach
and follow-up referrals to social service, mental health, and healing services.

4. Community Hardship —a community fund that will provide mini-grants to
address immediate client needs, such as: clothing, rent, food, utilities, or school
supplies; support to grieving families; and support self-care activities for peer
workers.

5. Peer-to-Peer Learning — training to build capacity for a multi-disciplinary cohort of peer
specialists to support the prevention of violence, crisis response, peace keeping and
community healing.

6. Youth Programs — a mix of evidence-based, emerging, and promising practices that
promote positive youth development, youth leadership and organizing efforts
around anti-violence and peace promotion.

7. Trauma-Informed Care/Community Healing — a mix of evidence-based, emerging,
and promising practices that promote trauma-informed care and healing services
that support survivor-centered individual and community mental health and
wellbeing.
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While additional community engagement will be conducted to further inform the project design,
this project currently supports the above evidence-based Community Violence Intervention (CVI)
programs, including capacity building trainings for peer specialists engaged in this work. Target
populations are communities, families, and youth. Grantees funded in the above categories will
include community-based organizations that provide intervention services, crisis response and
healing services after an incident of violence occurs, programs for youth mentoring,
engagement, and/or leadership in peace efforts.

Strategies will be implemented in communities in Los Angeles County with the highest rates of
ongoing violence and violence exacerbated by the COVID-19 pandemic, and support healing for
non-geographically concentrated populations impacted by multiple forms of violence. These
efforts will inform policy, practice and systems change to build sustainable infrastructure for
community-driven solutions to violence and healing that support communities and individuals
who are most impacted by incidents of violence.

This project is being implemented with an equity framework. Due to historical oppression,
racism and discrimination, people of color are often not provided the same opportunities and
resources needed for individuals, including youth and families, to thrive. This investment
provides an opportunity to support communities and individuals disproportionately impacted by
violence tied to oppression and racism. Ideal grantee partners will demonstrate how their work
is inclusive of an equity framework and survivor centered approaches to prevent or reduce
violence and to advance peace and healing. It is our intention, to the best of our ability, to
ensure that as many community members and stakeholders as possible are informed of the
ARPA-TPP opportunities for funding, and to support the ability of all agencies, including small,
grassroots organizations to apply and receive funding.

Il. Project Description

CCF is requesting proposals for the Peer-to-Peer Learning Academy (P2P) training incubator. The overall
goal for this project is to 1.) pilot test and develop recommendations for a training academy to support
LA County OVP violence prevention and intervention initiatives; 2.) build training infrastructure for
community-based organizations to strengthen the skillsets of their peer workforce; and 3.) support
career pathways for peers. The foundation of the Academy is to teach/train recognized Intervention
Industry Standards including license-to—operate (LTO), hospital protocols, crisis response protocols,
connections to access victims of crime funds and safety deployment. The cohort trained will include
individuals from the intervention community that are entering the intervention workforce, or advancing
their continued education in intervention strategies, and may also include other community members
that provide peer outreach for individuals and communities impacted by violence.

The Academy will be designed to influence the beliefs, knowledge, skills, and supportive infrastructure
necessary for peer specialists to implement effective violence prevention and intervention strategies
through a trauma-informed approach and a culturally sensitive lens, that will support peers’ ability to
respond to County residents experiencing trauma and build peers’ capacity to prevent secondary trauma
through mutual support. Additionally, the Academy will strengthen collaboration among different types
of peer specialists, and the development of an organic peer support worker referral and systems
navigation network.
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A lead community-based organization will be selected to coordinate the P2P Academy to build capacity
of a multi-disciplinary cohort of peer specialists to promote peace and healing. The lead organization will
be responsible for convening a multi-disciplinary advisory body of peer specialists in LA County to design
the training, subcontracting with an estimated 10 agencies or individuals to conduct different training
modules for an estimated 500 participants over the course of the project, and working with its advisory
body to assess the effectiveness of each training module and to make recommendations to the County
on sustaining the Academy, building career pathways for peers and more coordinated and responsive
County systems to support peer workforce. This lead agency will be responsible for providing future
opportunities for trainers/agencies to apply as subcontractors to partner on this learning academy.

Training Participants

Trainees will include peer specialists working across LA County to provide support services in
communities with high rates of violence, including violence intervention and prevention workers
employed by Street Outreach and Hospital Violence Intervention Program providers, survivor advocates,
community health workers, promotors, and others. Eligible participants will include current OVP
contractors including ARPA-TPP funded agencies and OVP-Trauma Prevention Initiative (TPI) funded
agencies with additional training slots available to other peer specialists upon invitation by OVP.

Training Structure and Topics

Training topics were identified as Intervention Industry Standards based on input from peers across the
County and will be refined as the lead agency convenes its advisory committee to develop the
curriculum. The core of the Academy will be a CVI certification program to support a cohort of
intervention specialists to receive the certification required by their contracts, through a 120-hour
certification, and an 80-hour leadership certification refresher for staff who have previously received
certification via the Los Angeles Violence Intervention Training Academy (LAVITA) or the Professional
Community Intervention Training Institute (PCITI). The lead organization will be responsible for
subcontracting with two CVI partners to develop a certification program. This certification program will
build on existing best practices and incorporate new modules to meet the evolving needs of the field of
intervention.

Need to have LTO and its understanding
Intervention 101

Hospital intervention response protocols

Gang culture understanding

Understanding law enforcement lanes

Crisis response protocol

Knowledge about accessing victims of crime funds
Safety deployment training

Safe passage training

Peace maintenance

Professional development (networking, office etiquette, emails etc.)
Community relationship building

O OO O0OO0OO0OO0OO0OOoOOoOOoOOo

Additional training topics will include but not be limited to the following:
O Field safety and conflict resolution skills
0 Prevention strategies for multiple forms of violence
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Trauma, resiliency, and healing informed practice, including healing circles

Group decision making and facilitation (OVP staff co-train with community leaders)
Gender based violence and intersection with gang violence

Leadership and Supervision skills

System navigation

Positive youth development

Equity, violence, and racism

Reentry case management training, mandated reporting and trust

Capacity Building: program development — assessment, treatment, community
connections, timeframe of services, clients, budgets.

O OO0 Oo0OO0OOo0OO0oOOoOOo

These additional trainings may be taken by the CVI cohort as electives and are open to other eligible peer
specialists to take as interested. This will provide opportunities for cross-training and shared learning
across different modalities of peer support specialists.

The lead agency should be able to work with current established CVI certification systems in conjunction
with the development of this training model. This would include establishing two sub-awards to
organizations already conducting CVI certifications. Along with providing structure for two
subcontractor agencies, the lead agency should also contract with up to ten (10) individualized subject
matter experts and/or agencies to be able to provide trainings as industry subject matter experts on the
topics listed above, and other topics as identified by the advisory committee.

The P2P Academy will be implemented in coordination with other efforts across LA County, in
coordination with OVP, to support career pathways for peer specialists and credible messengers (i.e.,
Alliance for Health Integration (AHI) — Department of Health Services (DHS), Department of Mental
Health (DMH), Public Health, Probation, Department of Youth Development, Youth Justice Reimagined,
Alternatives to Incarceration and others), with a goal to promote countywide systems change.

lll. Description of Primary Roles and Responsibilities

The lead organization will be responsible for convening a multi-disciplinary advisory body of peer
specialists in LA County to design the training, subcontracting with an estimated 10 agencies or
individuals to conduct different training modules for an estimated 500 participants over the course of the
project, and working with its advisory body, and CCF’s contracted evaluator, to assess the effectiveness of
each training module and to make recommendations to the County on sustaining effective components
of the training academy. The Lead Agency will engage the advisory body in planning and implementation
of the Academy throughout the duration of the project, providing stipends for its members. The lead
agency will also review reports and plans previously developed by OVP to inform planning of the
Academy.

IV. Key Deliverables

The P2P Academy must include the following components:
e A core CVI certification program for a cohort of violence intervention specialists and ambassadors
that includes current best practices adapted to the evolving needs of the field.
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An innovative and holistic training that meets current needs of different types of peers to address
multiple facets of violence for diverse populations.

Trauma-informed approaches that incorporate healing and resiliency from violence.

Foster collaboration across community organizations and peer modalities, and opportunities to
collaborate on system navigation.

Recognize the connections between multiple forms of violence and trauma on individuals, the
community, and systems of justice.

Provide culturally relevant content and approaches to meet the needs of diverse peers and
provide a safe space for peers to feel welcome and heard.

Build space within the training for self-care and provide tools for peers to practice self-care in
their work.

Develop peer capacity for self-awareness and self-regulation to prevent secondary trauma and
improve the capacity to access mutual support.

Measure the extent that program goals and curricular objectives were achieved and gain insight
into program implementation and participant engagement and perception of program content
and delivery.

A final report including recommended curriculum, implementation plan, and systems
infrastructure needed to sustain the P2P Academy.

Academy Development and Coordination

The Lead Organization will develop and implement a work plan for the academy to include:

Convening the multidisciplinary advisory body to guide planning and implementation, including
working with CCF and OVP to recruit participants, scheduling and facilitating meetings with
members, and providing stipends for participation.

Outlining the key activities and timeline to implement the academy, including aligning with OVP
and ARPA-TPP funded strategies, recruitment of participants, logistics, pilot curriculum topics and
potential vendors, training and peer learning schedule, and evaluation activities and protocols.
Lead organization will need to subcontract two awards totaling $500,000 for CVI initiatives and
$500,000 for up to ten (10) subject matter experts or agencies with mini grants/awards.
Conducting a solicitation to identify qualified vendors (organizations and/or individuals to provide
trainings to meet identified needs. Subcontract awards/mini grants range from: $50,000 -
$300,000.

Coordinating across training providers to foster common purpose and alignment to provide a
safe, interactive, and collaborative learning environment for participants through trauma
informed teaching approaches.

Academy Implementation

Implement the P2P Academy comprised of multiple modules, including but not limited to community
violence intervention certification programs (including multiple aspects of work and populations), and
modules for multidisciplinary peers on topics listed in the Training Structure and Topics section of this
RFP, and other topics identified the advisory body.

Recruit a diverse group of peer specialists including violence prevention workers employed by
agencies funded via ARPA-TPP or OVP Street Outreach and Hospital Violence Intervention
Program providers, survivor advocates, community health workers and others.
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e Manage training logistics, including in-person or virtual components, site fees, registration,
training materials and equipment, and evaluation.

e Ability to train an estimated 500 participants.

e Create a forum for participants to network, explore best practices, discuss strategies for
sustainability to maintain connection beyond funding in the peer support field.

e Provide certification to recognize peers for completing the training.

Evaluation and Recommendations
e Work with CCF’s contracted evaluator to develop and implement a system to track academy
implementation (e.g., number and type of trainings, number of participants by topic/training,
participant demographics) and outcomes (to be defined in collaboration with the evaluation
team).

e Engage advisory body to review effectiveness of overall academy implementation and individual
training modules and make recommendations to the County on what a sustained training
academy should look like.

e Develop a final report on the implementation of the academy, including recommendations for a
sustained training academy including cost and other considerations.

Successful applicants will be able to demonstrate:
e Experience designing and conducting trainings (including content/curriculum expertise and
managing logistics) for peer initiatives, incorporating adult learning principles, and trauma
informed and culturally sensitive lenses.

e Experience facilitating challenging conversations among diverse partners and coordinating shared
work to achieve a common goal.

e Ability to be a neutral convener to work with multiple organizations with different training
modalities, philosophies, and approaches.

e Experience managing subcontracts (solicitations, managing funds) and evaluating program
progress.

e Experience in violence prevention, equity, and/or justice initiatives.

e Experience participating in or conducting program evaluation related to peer-to-peer trainings.

V.Funding Available

Up to $1,500,000 of funding will be available through November 30, 2024. Peer-to-Peer
Learning Academy may receive up to a 25-50% advancement of funding award. The funding
source for this RFP are American Rescue Act Plan (ARPA) funds via the County of Los Angeles,
Department of Public Health (DPH), Office of Violence and Prevention (OVP) for Trauma
Prevention Partnerships. Lead organization will need to subcontract two awards totaling
$500,000 for CVI initiatives and $500,000 for up to ten (10) subject matter expert mini
grants/awards.

VI. Eligible Organizations

All applicants, both private sector and not-for-profit organizations, must have an active sam.gov
registration, and not be suspended or debarred from receiving federal funding. CCF will not award
contracts to or consent to subcontracts that appear on any disqualified, suspended, or debarment list
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issued by any agency of the federal, state, or local government.

The lead organization selected is to ensure that all agencies or individuals that are subcontracted have
an active sam.gov registration, and not be suspended or debarred from receiving federal funding.

To sign-up and activate your sam.gov account, please go to: https://sam.gov/content/entity-registration.
The website provides written instructions as well as a video that provides step-by- step directions.
Signing up is free of charge.

Eligible applicants must also comply with all Conflict-of-Interest requirements. The Conflict-of-Interest
forms must be fully completed by all parties identified in the proposal.

Applicants must have a 501(c)3 non-profit status or be fiscally sponsored by an organization with a
501(c)3 non-profit status, a State Recognized Tribe that appears on the State of California’s Native
American Heritage Commission’s List, a Federally Recognized Tribe that has an office/operation in LAC.
Note that mini grants and emergent needs funding may be provided to individuals, community based or
faith-based organizations, or other entities.

Organizations must be located in Los Angeles County.

VIl. Agreement Term

The term for awards under this RFP will be from agreement start date (TBD) until November 30,
2024. All expenses must be included in the budget approved by CCF. Successful awardees will
be considered as Lower-Tier-Recipients (LTR) in the executed agreement phase.

VIIl. Geographic Area Served

Strategies will be implemented in communities with the highest rates of ongoing violence and
violence exacerbated by the COVID-19 pandemic, and support healing for non-geographically
concentrated populations impacted by multiple forms of violence. These efforts will inform
policy, practice and systems change to build sustainable infrastructure for community-driven
solutions to violence and healing that support communities and individuals who are most
impacted by incidents of violence.

IX. Budget

Applicants are required to submit a budget for the term of the agreement, which will allow
them to operate at an optimal level. A budget template has been provided with this RFP that
provides for a line-item budget by category. Using the budget template provided, applicants
must submit a complete budget for the total cost of the proposed project. Note, as the
resulting agreement will be structured as a federal pass-through grant, successful recipients
may only charge actual costs associated with project performance and related allowable
indirect rates, and may not otherwise include any profit, fee, or other mark-up beyond actual
costs.

X. Timeliness Standards
The applicant is expected to demonstrate the ability to begin project operations by contract start date
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TBD, no later than October 20, 2023, and to fully utilize grant funds within the proposed contract term.
Proposals must demonstrate a plan for rapid implementation. The applicant is expected to initiate the
approved project(s) promptly under the requirements of this RFP and the state and local regulations
governing the awarded funding.

XI. Joint Offers

Where two or more applicants desire to submit a single proposal in response to this RFP, they should do
so as a prime Lower-Tiered Recipient and Subrecipient relationship, rather than as a joint venture or
informal team. CCF intends to contract with single organizations, and not with multiple organizations
doing business as a joint venture.

XIl. Proposed Subrecipients

All subrecipients proposed to carry out any portion of performing of services will require CCF approval
before contracting. Applicants must submit the Subrecipient Profile Form once subrecipient(s) are
identified. Applicants must submit a copy of their organization’s policies/procedures for selecting and
entering into agreements with subrecipients and monitoring subrecipient performance. The applicant
must submit a specific plan for monitoring subrecipient(s) in performing their subcontract, which
includes programmatic and fiscal areas of review, potential corrective actions that will be imposed if the
subrecipient is noncompliant or not performing and planned monitoring dates and timetables for
resolution of findings.

Xlll. Proposed Agreement

The applicant, if selected through this RFP and subsequently selected for the award, shall be
required to enter a written agreement with CCF. The proposed/sample agreement may
include, but is not limited to, all pertinent terms and conditions outlined in this RFP, including
those added by addendum, and to reflect the applicant’s offer or the outcome of the contract
negotiations, if any, conducted with the applicant. Applicants unable or unwilling to comply
with CCF policies and procedures will not be considered for funding under this RFP.

Please review sample Lower-Tiered Recipient (LTR) agreement here:
https://www.calfund.org/nonprofits/featured-funds/trauma-prevention-partnerships/.

Corrective actions may be imposed on a provider for non-compliance with regulations, award
requirements, and other applicable professional standards. Should a provider fail for any reason
to comply with the obligations of their award, CCF reserves the right to take remedial action at
its discretion as outlined in CCF’s Remedial Action Policy. CCF, at its sole discretion, may impose
remedial actions for cause including but not limited to the following: Notice of Noncompliance,
Withholding of Payment, and/or Termination.

XIV. No Commitment to Award

Issuance of this RFP and receipt of proposals is not a commitment to award a contract. CCF
expressly reserves the right to postpone proposal opening or award for its own convenience, to
accept or reject any or all proposals received in response to this RFP, to negotiate with more
than one applicant concurrently, or to cancel all or part of this RFP.
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XV. RFP Timeline Overview

All complete proposals received by the submission deadline will be submitted for review.
Proposals will be scored independently based on the criteria outlined in the Review section of
this RFP. Final funding recommendations for this RFP will be based on the overall score of the

RFP Timeline

ITEM DATE

RFP Release July 19, 2023

Proposal Conference July 25, 2023; 10 AM (PT)

Written Questions Deadline July 28, 2023; 5 PM (PT)
Submission Deadline August 4, 2023; 5 PM (PT)

Site visit/Interview August 8-11, 2023

Notification of Award September 26, 2023

Agreement Start TBD, no later than October 20, 2023

XVI. Review - Scoring Criteria

CRITERIA CHECKLIST

1. Adherence to RFP Instructions m

e Timeliness
e Completeness 10
e  Quality

2. Experience Max points |

Designing and conducting trainings

Managing subcontracts and subrecipients

Evaluating peer-to-peer programs

Building collaborative relationships with other organizations 25
Providing services that address the root causes of violence,

advance policies and practices that support equity, and promote

community healing

3. Project Philosophy (as demonstrated by training model) m

e Incorporation of a trauma-informed approach and a racial equity

lens
e Inclusion of best practices regarding peer learning and adult

learning 30
e Connection to the topics indicated in the “Training Structure and

Topics” section of this RFP

4. Feasibility, Efficiency, and Sustainability m

e Timeline, budget, and proposed deliverables are realistic
e Timeline, budget, and proposed deliverables are congruent with
project description and outcomes 20
e Design seems scalable or replicable
e Review of the budget

5. Program Evaluation m
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e Data collection plan is clear

e Data analysis will demonstrate the degree to which outcomes are
met, allowing for effective communication of recommendations to
OVP

6. Site Visit and Interview m

e Capacity to hold trainings (e.g., meeting space, Zoom, and/or other
training platforms)

15

e Verification of project deliverables and feasibility as proposed by 20
the agency
7. Letters of Support & Attachments 10

XVII. Application Preview

Applicants will be required to apply via the Survey Monkey Apply online application. The full application
can be found at https://calfund.smapply.org/.

Application sections will include:
e Organization Information.
0 Including sam.gov account information.
e Requested Grant Amount.
e Types of Services Provided.
e Key Proposal Questions:

0 Describe the approach you would take to designing and implementing the Peer-to-Peer
Academy, and your agency’s current work related to developing curricula and
implementing peer trainings, and community violence intervention. Describe the unique
needs of training participants that will be served by the program/project and the intended
outcomes.

0 Describe any previous experience, and/or any successful outcomes your organization has
had in developing and/or conducting related programs or training. Include experience
providing intervention, crisis response, prevention, and/or trauma healing trainings and
how data could be collected.

0 List key staff members who would work on this project and briefly summarize their roles
and expertise.

0 Describe your involvement in equity and/or antiracism initiatives and how these concepts
will be integrated to create equitable engagement that bolsters inclusion and civic
opportunity, especially for those who are often disenfranchised.

0 Describe how the grant funds will be used.

e Geographic Service Information.
e Organization Demographics.

e Financial and Grant History.

e Letters of Support.

XVIII. Letters of Support & Site Visits
Letters of Support
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Applicants will also be required to submit Letters of Support that highlight the organization’s expertise in
implementing Peer-2-Peer trainings or related services and the nature of their relationship or
partnership. Please provide a minimum of three (3) current Letters of Support from:
¢ A Community Organization your agency has partnered with on peer trainings (required)
e A Community Organization with expertise in Community Violence Intervention that has
partnered with your agency on peer trainings (required)
* A Government Entity your agency has partnered with to design and provide peer
trainings (optional)
Letters should be from entities for which the Applicant has provided comparable services. Letters of
Support must include the entity’s name, contact person(s), phone number, a description of the services
provided, and dates services were provided.

Site visits

Qualified applicants that meet application scoring requirements will be scheduled for a site visit and
interview the week of August 8, 2023, to August 11, 2023. This site visit and interview will be scored for
final consideration in being awarded. The interview will consist of said organization’s ability to verbally
present and articulate the proposed training model, as requested to be presented within the request for
proposal. A round of questions will follow, allowing for clarification and an opportunity for said
organizations to better present their qualifications for this award.

XVIll. Commonly Asked Questions

How will grant decisions be made?

Three (3) CCF staff, in partnership with two (2) DPH staff will form a committee to review applications
and make final grant recommendations. CCF’s Board of Directors will make final determinations at their
September 26, 2023, board meeting.

What is the anticipated size and timeline for the grants?

For this funding opportunity, the grant period will be up to November 30, 2024. There will be one award,
up to $1,500,000. The lead agency will need to make two (2) subaward to existing CVI certification
agencies, and up to ten (10) subcontracts for industry subject matter experts.

If funded, how may the grant funds be used?

Proposals must support direct service projects and therefore, funds should support programmatic costs.
For Indirect costs, if you have a current Negotiated Indirect Cost Rate Agreement (NICRA) established
with a Federal cognizant agency, then you may use that rate. If LTR does not have a NICRA, the recipient
may elect to use the de minimis rate of 10% of the modified total direct costs pursuant to 2 CFR
200.414(f).

What are the data collection requirements for this grant?

All grantees will be responsible for sharing qualitative and quantitative data with our evaluation partner.
Data will enhance our collective understanding of program strengths, challenges, and promising
practices and will undergird policy and programmatic recommendations. The data will vary by program
type and will be tied to each grantee partner’s grant objectives.

Will these funds need matching sources?
No.

11



Trauma Prevention Partnerships — Peer-to-Peer Learning Academy
Request for Proposals

XIX. Due Date — Submission

Proposals submitted in response to this RFP will be due in accordance with the following dates: All
proposals must be submitted via Survey Monkey Apply (https://calfund.smapply.org/) no later
than 5:00 PM (Pacific Time), August 4, 2023. Applications will not be accepted via facsimile or
papersubmission.

Proposal amendments and/or addendum submitted to CCF after the proposal deadline will be
returned without review. However, CCF reserves the right to request clarification of unclear or
ambiguous statements made in proposals.

XX. Proposal Conference

The purpose of the conference is to provide new or updated solicitation information, provide
clarification regarding the RFP package, and answer general questions regarding proposal preparation.
All prospective applicants are encouraged to attend the Proposal Conference. However, attendance is
not mandatory.

XXI. Written Questions

Applicants are encouraged, but not required, to submit questions in writing no later than 5:00
PM (Pacific Time), July 28, 2023. You may direct your questions regarding this RFP to CCF-
TPP@calfund.org with the subject line “Peer to Peer Academy RFP — Question(s)” Please include
your name and title, the name of your organization and the best telephone number to reach
you, if a CCF representative needs to speak with you for further clarification. CCF will post
written responses to all received questions on the CCF website no later than (3) business days
from the Written Questions Deadline. Applicants are responsible for checking the CCF website to
obtain current information and responses.

XXIl. RFP Addendum/Clarifications

If it becomes necessary to revise any part of this RFP after the RFP is released, a written
addendum will be posted on the CCF website at https://www.calfund.org/nonprofits/featured-
funds/trauma-prevention-partnerships/. It is the responsibility of the applicant to review any
publicly available addendum or information on the CCF website prior to submission of the
proposal.
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APPLICATION CONDITIONS AND RESERVATIONS

. All costs of proposal preparation shall be borne by the Applicant organization. CCF shall not, in any
event, be liable for any pre-award expenses incurred by the Applicant in preparation and/or
submission of the proposal. The Applicant shall not include any such expenses as part of the
budget in the proposal.

Submission of a proposal shall constitute acknowledgment and acceptance of all terms and
conditions contained in the RFP and contractors shall allow representatives of Funders to inspect
facilities that are used in connection with the contracts made to implement system components
funded under this RFP.

. The proposal must set forth full, accurate, and complete information as required by this RFP. No
changes or additions are allowed after the proposal deadline.

. CCF cannot certify, license, or endorse grant writers. Applicants are free to select any grant writer.
The responsibility for the performance of the grant writer rests with the Proposer.

Responses to this RFP become the exclusive property of CCF. All proposals will be considered
public documents, subject to review and inspection by the public at CCF’s discretion, in
accordance with the California Public Records Act and other applicable laws. Exceptions will be
those pages in each proposal which are designated by the Applicant as business or trade secrets
and are marked as “TRADE SECRET” or “CONFIDENTIAL”. CCF shall not in any way be liable or
responsible for the disclosure of any such records, including, but not limited to, those so marked if
the disclosure is deemed to be required by law or by court order. Selection or rejection of a
proposal does not affect these rights.

CCF reserves the right to communicate in writing with applicants, funders and/or organizations
associated with the Applicant to obtain additional clarification of design of program, or Applicant
fiscal and programmatic capacities, and to utilize this information in the evaluation process.

G. CCF reserves the right to conduct site visits of all proposing agencies (if applicable)

. CCF reserves the right to extend the RFP submission deadline should such action be in the best
interest of CCF. Applicants may revise and re-submit their proposal in the event the deadline is
extended.

CCF reserves the sole right to reject any or all proposals received in response to this RFP if it is
deemed inappropriate or incomplete, it fails to comply with any instruction contained in this RFP
or is not in the best interest of CCF.

CCF reserves the right to withdraw this RFP at any time without prior notice. Further, CCF makes
no representation that any agreement will be awarded to any Applicant responding to this RFP.
CCF reserves the right to reject any or all submissions.

An Applicant shall not be recommended for funding, regardless of the merits of the proposal
submitted, if it has a history of non-compliance with CCF or any other funding source, a
contract/award suspension, a termination for cause by CCF or any other funding source, or
outstanding financial obligations with CCF that have not been adequately resolved with CCF or any
other funding source. If the Applicant has any agreement(s) with CCF suspended or terminated, it
shall not be eligible for funding under this RFP.
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If an Applicant is new and has not had an agreement with CCF for a period of two (2) years then
the organization will be subject to 100% documentation for the first two months of billing and at
minimum, quarterly Monitoring visits.

. Willful misstatements of information will result in non-recommendation for funding, regardless of
the merits of the proposal submitted.

. The Applicant must be in compliance with applicable civil rights laws and Executive Orders. There
must be no outstanding findings of noncompliance with civil rights statutes, Executive Orders, or
regulations, unresolved secretarial charge of discrimination issued under the Fair Housing Act, no
adjudications of civil rights violations on a civil action or deferral of processing of proposals from

the sponsor imposed by HUD.

. The Applicant shall be ineligible to receive funding under this RFP if any officer or employee of the
Applicant who would be involved in the administration of grant funds has been debarred by any
government agency or has been convicted of a criminal offense related to the administration of
funds or any member of its executive management, key staff, or any officers of its Board of
Directors is or has been involved in any litigation or other legal matter that compromises the
organization’s ability to carry out the project as awarded.

CCF reserves the right to fund all or a portion of a proposal and/or require that an Applicant
collaborate with another in the provision of a specific service if it is in the best interest of CCF, the
City of Los Angeles, the County of Los Angeles, or HUD.

. CCF reserves the right to waive minor technical deficiencies or any informality in a submitted
proposal.

Proposals may be withdrawn by written request of the authorized signatory on provider
letterhead at any time prior to the staff’s final recommendation for funding.

CCF reserves the right to deny funding a proposal for a new project, if the request is made by a
current recipient that is found to have significant issues related to capacity, performance, or
unresolved audit/monitoring finding related to one or more existing grants.

If an Applicant declines to implement the project or changes significant project specifications
which are deemed relevant to the basis on which the award was granted thereby negating the
funding award after CCF approves funding award(s) under a CCF competitive process, said
provider shall not be eligible to apply for any other new project funding for a period of one year
from the time of notice. Changes to significant project specifications include, but are not limited
to, a change in the City Council District, County Supervisorial District, or Service Planning Area in
which the project is located or a change in the target population which the project serves. CCF
may exempt a provider from this policy if it is deemed that the circumstances that facilitated the
refusal to implement the project or change to significant project specifications was out of the
reasonable control of the provider.

It is improper for any officer, employee or agent of CCF to solicit consideration, in any form, from
an Applicant with the implication, suggestion or statement that the Applicant's provision of the
consideration may secure more favorable treatment for the Applicant in the award of the grant or
that the Applicant's failure to provide such consideration may negatively affect the CCF’s
consideration of the Applicant's submission. An Applicant shall not offer or give, either directly or
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through an intermediary, consideration, in any form, to an officer, employee or agent of CCF for
the purpose of securing favorable treatment with respect to the award of the grant. An Applicant
shall immediately report any attempt by an officer, employee or agent of CCF to solicit such
improper consideration. The report shall be made to the President & CEO of CCF or to the County
Auditor-Controller’s Employee Fraud Hotline (800) 544-6861. Failure to report such a solicitation
may result in the Applicant's submission being eliminated from consideration. Among other items,
such improper consideration may take the form of cash, discounts, service, the provision of travel
or entertainment, or tangible gifts.

V. In accordance with Los Angeles County Code, Chapter 2.160 (County Ordinance 93-0031), each
person/firm submitting a response to this request for bid/proposal must certify in writing that
such Applicant and each County lobbyist and County lobbyist firm, as defined by Los Angeles
County Code 2.160.010, retained by the Applicant, is in full compliance with Chapter 2.160 of the
Los Angeles County Code.

W. Notwithstanding a recommendation of a department, agency, individual, or other, the
President/CEO or her/his designee retains the right to exercise the final decision concerning the
selection of a proposal and the terms of any resultant Agreement, and to determine which
proposal best serves the interests of CCF. President/CEO or her/his designee is the ultimate
decision-making body and makes the final determinations.

X. A bid or proposal containing conditions or limitations regarding the basic program design or
operation of the proposed program that are not in alignment with the requirements of the RFP
may be deemed irregular (and nonresponsive) and may be rejected by CCF, in its sole discretion.
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AWARD CONDITIONS

Lower-Tiered Recipients will be required to comply with conditions set forth by CCF, the County of Los
Angeles, the City of Los Angeles and/or the U. S. Department of Treasury, hereafter referred to as
"Funders". These conditions may include, but are not limited to the following:

A.

The initial recommendation for funding should not be construed as a finding that the proposed
program complies with all requirements and conditions for a grant award. CCF reserves the right
to fund all or a portion of a proposal and/or require that a Applicant collaborate with another in
the provision of a specific service if it is in the best interest of CCF. A funding recommendation or
offer to award may be withdrawn upon failure of reasonable attempts to negotiate an agreement.

All Lower-Tier Recipients should be aware of the Insurance Requirements for the grant award. The
Certificate of Insurance must be provided by the successful applicant prior to grant award. A grant
may not be awarded if insurance requirements are not met. Lower-Tiered Recipient (LTR) shall
obtain and maintain such insurance as required by County’s standard terms and conditions,
attached Exhibit E, Insurance Requirements of the LTR agreement.

Contractors shall make available to representatives of Funders, upon reasonable notice, the fiscal
records and/or client data records pertaining to the award.

Lower-Tier Recipients acknowledge that, as recipients of Federal, State, or City or County of Los
Angeles funds, they will be required to comply with the regulations pertaining to the use of such
funds. It will be the LTR's responsibility to ensure compliance with Title 2 of the Code of Federal
Regulations, State and Local Fiscal Recovery Funds (SLFRF), and other applicable regulations as
prescribed in the agreement, if awarded.

The Agreement shall include standard clauses and, in some cases, certifications, requiring LTR's
compliance with, but not limited to, the following regulations: ARPA Plan Requirements, Non-
Discrimination, Affirmative Action, and Equal Opportunity; Separation of Church and State;
Americans with Disabilities Act (ADA); Conflict of Interest; Restrictions on Lobbying; Debarment;
Audits; Rights in Data; Drug-free Workplace; Lead-based paint and Equal Benefits Ordinance.

Lower-Tier Recipients shall maintain any applicable licenses or permits and meet any facilities
code regulations required for the system component(s) funded under the award.

Lower-Tier Recipients shall participate in information networking, training, and coordination
meetings as directed by CCF or other grant funding sources.

Lower-Tier Recipients shall cooperate with related research and evaluation activities as directed
by CCF or other grant funding sources.

Lower-Tier Recipients will be required to submit a Code of Conduct which will address conflict of
interest requirements.

Lower-Tier Recipients may not enter into an agreement with a subrecipient/subcontractor for the
provision of services funded under this RFP, unless that subrecipient/subcontractor and its
qualifications are fully described in the proposal, and the intention to subaward/subcontract is
explicitly stated in the proposal or the use of the subrecipient/subcontractor has been approved in
writing by CCF. LTR shall remain liable for the performance of the subrecipient/subcontractor and
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will require the subrecipient/subcontractor to adhere to all provisions in the award between CCF
and Lower-Tier Recipient.

Lower-Tier Recipient will ensure that an annual financial audit is performed in compliance with
Title 2 of the Code of Federal Regulations Part 200 (2 C.F.R. 200 Subpart F — Audit Requirements)
Subpart Audit Requirements, if it spends, in aggregate, $750,000 or more of Federal funds per
fiscal year. Lower-Tier Recipient shall submit a copy of the audit report to CCF within nine months
after the end of the LTR's fiscal year.

Each Lower-Tier Recipient must comply fully with all of the requirements specified in this RFP and
committed to in the proposal, including program leveraging commitments, otherwise LTR risks
immediate termination of contract.

. The responsibility for accuracy rests entirely with the Proposer. If a Applicant knowingly and
willfully submits false performance or other false data, CCF reserves the right to reject that
proposal. If it is determined that a grant was awarded as a result of false performance, or false
financial or other false data submitted in response to this RFP, CCF reserves the right to terminate
said agreement immediately.

. CCF reserves the right to extend the duration of the program as well as to renegotiate the terms
of the agreement if an extension is granted.

. Awards are made subject to receipt of award of funds from Funders by CCF. Lower-Tier Recipient
agrees that if Funders do not provide funds for program, award will be deemed null and void. CCF
reserves the right to adjust funding levels based on the availability of funds and the quality of
proposals received.

Lower-Tier Recipient and subrecipient/subcontractor staff working with youth, either as
employees or volunteers, who have a supervisory or disciplinary authority over minors must be
fingerprinted and pass the background check, as required by California Penal Code Sec. 11105.3
and California Education Code Sec. 45125.1 and Sec. 10911.5 prior to working with youth.
Fingerprinting and a background check may be required of other staff and volunteers depending
upon how much contact the staff member will have with minors. The Lower-Tier Recipient shall be
responsible for obtaining security clearances for staff whose duties require a sufficient level of
interaction with youth.

. Lower-Tier Recipients shall be required to submit to CCF, or its designee, periodic status reports,
including program expenditures, progress reports and recipient information as dictated by
program and contract requirements. Failure to do so may result in termination of the award.

Lower-Tier Recipients acknowledge that CCF funds are not meant to replace or supplant other
local sources of funding.

CCF reserves the right to terminate awards under this RFP if the Lower-Tier Recipient is unable to
commence services within one (1) month of the effective date of the award. If an award is
terminated under these conditions, CCF may award the de-obligated funding to remaining
Proposers who submitted proposals under the RFP and received fundable scores.
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