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California Community Foundation (CCF) is a public, charitable organization  
dedicated to effective philanthropy and civic engagement that contributes to  
positive social change and building the future of Greater Los Angeles. To that end, 
CCF both ensures the long-term impact of grants and responds to immediate 
community needs. In partnership with diverse stakeholders and donors, CCF seeks 
to motivate and empower philanthropy by and for the Los Angeles community.

Since 1915, the California Community Foundation has had the privilege of assist-
ing thousands of individuals, families and organizations across Los Angeles 
County in fulfilling their passion for charitable giving. We are grateful to those 
who partner with us to help those in need and support the nonprofit sector in 
our community. 

Los Angeles is a very different place now than it was nearly 100 years ago  
when the foundation was formed. Yet, the principles have stayed the same:  
we continue to partner with professional advisors and assist individuals,  
families and organizations to transform their charitable interests into  
meaningful and strategic philanthropy. We advocate for the most vulnerable 
members of our community, invest in underserved areas and build the capacity 
of local nonprofits. We strive to maintain a long-term perspective on  
philanthropy with efficiency, transparency and responsiveness to immediate 
challenges and opportunities in the community.  

This fiscal year was no exception. In the pages of this financial report we  
explain how contributions from donors increased by $21 million over last year, 
and how we expanded grantmaking to nonprofits by 10 percent. We are also 
pleased to report that we kept our spending rate below one percent and ended 
fiscal year 2011-12 with $1.2 billion in assets. 

We thank the audit and investment committees of our board of directors, 
finance staff and financial management partners for their hard work. And, of 
course, we thank you for your continued support.

Antonia Hernández      Sheldon Stone 
President & CEO      Board Chair



To find out more about CCF’s investment 
options visit: calfund.org/investmentoptions

CCF has a unique, multi-faceted role. Unlike many foundations and fund  
managers, we manage and steward both discretionary assets and donor assets 
in order to fulfill the charitable intent of our donors past and present, as well  
as our own ongoing mission to serve Greater Los Angeles. 

We consider it our responsibility to manage and guard the assets of our 
constituents like our own. We did so this fiscal year by maintaining a long-term 
perspective in our fiscal management and striving for good overall value and 
efficiency with our investments. During a time when market cycles shifted  
regularly between high risk and low risk, we held our own with a level head  
and long-term view—the same sound, simple and enduring financial strategy  
we have used for decades. 

Here are three examples that stand out:

1.  The stability of CCF was exemplified by the continuity of our board, financial 
consultants and partners, and dedicated staff. Our investment committee  
is made up of board members and external volunteers, all of whom are widely 
respected and successful investors in their own right.

2.  We significantly expanded our services, but stayed within budget and under 
one percent in operating expenses. By balancing prudence and ambitious-
ness, we were able to inaugurate a new convening space, launch a number of 
short-term and long-term initiatives for civic engagement, public education 
and system-involved youth, as well as canvass L.A. County with an education 
campaign on planned giving for local nonprofits.

3.  We increased our discretionary grants and loans to nonprofits despite a 
slight decrease in our total assets. 

We are committed to accountability and transparency, so please do not  
hesitate to contact us if you have any questions or comments. We hope you 
continue to choose CCF as your partner in philanthropy and enjoy this 2011-2012 
financial report. 

Steve Cobb       Carolyn Steffen
Vice President & CFO     Controller

CCF Investment  
op tIons: one part oF our
FInanCIal model
When donors establish funds, they  
recommend that contributions be allocated 
to one of the following options.

permanent pool
Invested for long-term

growth and appreciation
across multiple

investment managers.

soCIally- 
responsIble

pool
Invested in mutual funds

with multiple social  
screens and a long-term 

objective.

short-term
lIquIdIt y pool

Invested to meet the needs
of funds with short-term

objectives or goals.

Champ
Customized investment 
option where advisors  
can manage and invest  

charitable assets on behalf  
of the donor.
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Overview of Assets Stewarded by CCF 
The total assets of CCF as of June 30, 2012, were $1.20 billion. This represented a slight decrease  
over the previous fiscal year, and was the result of market returns. 

Our asset portfolio is divided into six categories and reflects the multi-faceted nature of the  
community foundation: Unrestricted Assets, Donor Advised Funds, Scholarships, Private Foundation 
Alternatives, Special Projects and Other, and Restricted Funds.

•	  Unrestricted Assets are permanent gifts entrusted to CCF by far-sighted and community-minded 
individuals, families and organizations who understand the flexibility offered by unrestricted 
gifts in evolving with and meeting the needs of Los Angeles for generations to come. Unrestricted 
assets accounted for $416 million, or 35 percent, of our total assets.

•	  Donor Advised Funds are donor-directed charitable funds or foundations started at CCF by donors 
who want to realize their philanthropic vision and goals. DAFs make up $413 million, or 34 percent, 
of our total assets. 

•	  Scholarship Funds are started by donors or organizations for a wide variety of educational 
purposes and are managed by their own board or advisory committee. Scholarship Funds totaled 
$80 million, nearly six percent of our total assets.

•	  Private Foundation Alternatives, also called supporting organizations, are created by those who 
wish to retain a separate identity and mission from that of CCF. PFAs constituted $91 million,  
or eight percent, of our total assets.

•	  Assets categorized as Special Projects and Other include regional affiliates, trusts, community 
benefit funds and charitable gift annuities—composing $140 million, or 12 percent, of our assets.

•	  Restricted Funds, donor-designated funds for use at a specific organization through a legacy or 
bequest, made up $66 million, or five percent, of our total assets this fiscal year. 

summary oF assets
(in thousands)
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Overview of Contributions by Fund Type
CCF received $128 million in new charitable contributions this fiscal year, a $21 million increase  
over last fiscal year. Contributions to our donor-advised funds increased by $27 million, thanks to  
the generosity of donors undeterred by tough economic times.

Overview of Grants by Fund Type
CCF was able to increase grantmaking by $13 million, and supported nearly 3,000 nonprofits  
with $131 million in grants this fiscal year. 71 percent of grants went to needs and nonprofits in 
Greater Los Angeles.

summary oF ContrIbutIons
(in thousands)

summary oF Gr ants
(in thousands)
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  2012  2011

Assets

Cash and cash equivalents 31,505  15,073 

Investments 1,099,340  1,155,082 

Notes receivable 6,790 3,665 

Contributions receivable, net 25,000  20,635 

Prepaid expenses and other assets 576  1,218 

Beneficial interest in trusts 30,471  31,912 

Leasehold improvements and equipment, net 1,481  905

Real estate 9,662 13,912

Total assets 1,204,825  1,242,402 

Liabilities and Net Assets  

Accounts payable and other liabilities 1,897  5,238 

Funds held for others 55,613  55,454 

Grants payable, net 47,523  35,652 

Note payable and line of credit 3,000  3,000 

Liabilities under split-interest agreements 18,932  19,573 

Deferred revenue 7,560 7,607 

Total liabilities 134,525  126,524

Commitments and Contingencies   

Net Assets: 

Unrestricted 952,332  993,592 

temporarily restricted 49,990  54,894 

Permanently restricted 67,978  67,392 

Total net assets 1,070,300  1,115,878

Total liabilities and net assets 1,204,825  1,242,402 

CALIFORNIA COMMUNItY FOUNDAtION AND AFFILIAtes

Consolidated Balance sheets*—FY ended June 30 
(in thousands $)

Balance Sheets
As a member of the CCF board of 
directors and the chair of the Audit 
Committee, I find it gratifying to be  
part of an organization that holds  
itself to high standards of financial  
management and transparency  
and operates efficiently for the public 
interest of Greater Los Angeles. 

The Audit Committee, together with  
CCF management and finance staff, 
meets several times a year to ensure 
rigorous financial controls and high 
administrative and governance stan-
dards. Our objective is to help CCF fulfill 
its responsibilities and commitment to 
donors and the community at large. 

I am pleased to present to you CCF’s 
audited statements for the 2011-2012 
fiscal year. We worked closely with 
professional independent auditors and 
KPMG to meet our objective and provide 
to you an accurate representation  
of CCF’s stability as an organization.

David W. Fleming
Audit Committee Chair and  
Board Member
David W. Fleming has been counsel  
to Latham & Watkins LLP since 1992.
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  2012  2011

Support and revenue:

sUPPORt:

Amounts raised  127,640  106,597

Less amounts raised or received on behalf of others  (12,293)  (9,448)

Net contributions and bequests raised  115,347 97,149

OtheR ReveNUe:

Interest, dividends and other revenue  23,163  23,297

Realized and unrealized gains and losses on  
investments, net  (53,840)  141,501

Change in value of split-interest agreements  554  2,821

Other revenue before allocation of investment gain  (30,123)  167,619

Less investment gain allocated to funds held for others  (1,352)  (9,203)

Net other revenue  (28,771)  158,416

 Total support and revenue and net assets 
released from restrictions  86,576 255,565

exPeNses:

PROGRAM seRvICes:

Grants and philanthropic distributions  131,204  117,608

Less amounts distributed on behalf of others  (19,178)  (19,812)

Total grants and philanthropic distributions  112,026  97,796

Program services expense  11,971  10,718

 Less program services expenses allocated to funds  
held for others  (419)  (451)

 Total grants, philanthropic distributions 
and program services  123,578  108,063

sUPPORt seRvICes:

Management and general administrative  3,321  3,147

Development and fundraising  1,803  1,518

Investment management fees  3,657 3,454

 Less administrative expenses and investment management 
fees allocated to funds held for others  (205)  (185)

Total support services  8,576  7,934

Total expenses  132,154  115,997

Change in net assets  (45,578)  139,568

Net assets at beginning of year  1,115,878  976,310

Net assets at end of year  1,070,300  1,115,878

CALIFORNIA COMMUNItY FOUNDAtION AND AFFILIAtes

Consolidated Income statements*—FY ended June 30 
(in thousands $)

*  The California Community Foundation works with an independent public accounting firm to perform an  
audit of its records and financial statements. A full copy of the audited financial statements is available online  
at calfund.org/audit or by calling (213) 413-4130. The above abbreviated financial reports are unaudited.

Income Statements

To view CCF’s current and past audited financial 
statements, visit calfund.org/financialstatements

Contributions were up 
thanks in part to the 
generosity of our donors 
and foundation partners.

We increased our grant-
making to the commu-
nity even through tough 
economic times, and also 
expanded our services 
to include initiatives that 
allowed us to be respon-
sive to the ever-evolving 
needs of Los Angeles.

We inaugurated a new 
convening center and 
increased our grant-
making, but still kept  
operating costs at under  
1 percent of our budget.
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To view CCF’s history of investment performance, 
visit calfund.org/investmentperformance

CCF Investment Pools and Strategy
At CCF, long-term fiduciary responsibility with our investments 
takes precedence over all else. The intrinsic value of CCF’s  
investment pools this year, like past years, was rooted in the 
foundation’s economic principles that run concurrently with  
the foundation’s existence: in perpetuity. Our investment pools  
are strategically managed on an indefinite time horizon 
that extends beyond normal market cycles, by our invest-
ment committee, our long-term financial partner Cambridge 
Associates, and many other external financial partners.

Investments in three major pools are reflective of both a long-
term perspective and the grantmaking needs of our funds  
and foundations: the Permanent Pool, the Short-Term Liquidity 
Pool and the Socially-Responsible Pool.

This year, CCF’s permanent pool was actively and regularly rebal-
anced between lower bound and upper bound ranges to sustain 
good overall value and high efficiency. Guided by the expert 
leadership of our investment committee and financial partners, 
we were able to maintain an all-weather portfolio that kept pace 
through economic volatility, delivering longer-term returns  
that allowed us to increase our total grantmaking by $13 million. 
The flexibility of our Short-Term Liquidity Pool provided the 
liquidity needed to meet cash flow requirements. 

CCF’s investments are rooted in and driven by the Foundation’s 
longstanding values and objectives to serve the needs of Greater 
Los Angeles for years to come. At the same time, CCF seeks to 
manage our assets systematically and efficiently to fulfill this 
objective, and was gratified this fiscal year to achieve that goal. 

The recent challenges for investment decision-making 
revolve around the significant structural issues faced by 
major developed countries, which hold too much debt 
and must develop credible plans to deleverage. Interest 
rates have been held at artificially low levels as central 
banks have pulled out all the stops to accommodate 
deficits, thereby eroding the attractiveness of interest-
bearing safe harbor investments. An extraordinarily wide 
range of potential macro outcomes has translated  
from an investment standpoint into money moving in and 
out of risky assets almost indiscriminately, depending  
on central bank and government actions. 

The Investment Committee’s objective is to consider 
these changing climates and construct an all-weather 
portfolio that will hold its own regardless of the near-
term macro outcomes, in order to do extraordinarily well 
in the long term. We strive to make systematic decisions 
and not overreact to market panics. 

One of our goals is to maintain a good balance in the port-
folio among asset classes that are expected to perform 
differently depending on future outcomes. To ensure  
good overall value in the portfolio, we actively rebalance 
with regular shifts from higher-priced assets to lower-
priced assets. Finally, we focus on costs - requiring that 
active management adds value so that the portfolio as a 
whole is highly efficient.

The Investment Committee is pleased to report  
our returns for September 2012. We believe the returns 
are a reflection of a well diversified portfolio designed  
to withstand short-term fluctuations while producing  
strong results over the long haul. 

Preston L.C. Johnson
Investment Committee Chair
and Board Member 
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Investment Performance 

Permanent Pool Allocations

Permanent Pool Total Assets: $760,959,035

Pool Objective: Preserve the real (i.e. inflation-
adjusted) purchasing power of the investment pool  
net of annual distributions for grants and expenses.  
An additional objective is to provide a relatively 
predictable, stable stream of distributions for grants 
and expenses that keep pace with inflation over time.

Investment Consultant: Cambridge Associates LLC

Short-Term Liquidity Pool Total Assets: 
$114,739,520

Pool Objective: To provide liquidity and working  
funds for present and future needs of the foundation.  
To accomplish this, it is essential that our cash  
be invested in a high quality fixed-income portfolio  
that preserves principal, provides liquidity, provides 
a positive return in relationship to foreseeable 
market conditions, reduces volatility due to interest 
rate fluctuations, minimizes credit risk and  
provides fiduciary control of all investments and 
cash by the foundation.

Investment Managers: City National Bank, 
Broadway Federal Bank, Promerica Bank

Socially-Responsible Pool Total Assets: $1,276,888

Pool Objective: To earn a market rate of return suffi-
cient to meet the foundation’s spending policy net 
of investment management fees, over the long term. 
The pool follows a sustainable investing approach, 
combining rigorous financial analysis with equally 
rigorous environmental, social and governance (ESG) 
analysis in order to identify investments. 

Investment Manager: PAX World Investments 

* Total Fund Benchmark is a combination of: 45% MSCI ACWI which provides a benchmark for global equities / 
25% HFR FOF Index which provides a benchmark for our alternative investments allocation / 10% Manager Asset 
Weighted Inflation Hedge Benchmark which provides a benchmark for our inflation hedge allocation / 10% Barclays 
Capital Intermediate Government Credit. / 5% Barclays Capital Aggregate / 5% Citi Non-US$ Government Bond 
Index which benchmarks our fixed income allocation.

** The Cambridge Associates Endowment Median is a Cambridge Associates performance benchmark compiled 
from a universe of client endowment portfolios.

*** In April 2009 CCF moved from the Domini fund to the PAX World Balanced Fund. The 60/40 index applies to  
periods after the move.

CCF’s Permanent Pool has an indefinite time horizon, 
which enables the pool to take on a reasonable level of 
short-term volatility in order to achieve favorable  
long-term returns. The asset allocation for the 
Permanent Pool is comprised of equity funds and fixed 
income funds. The equity fund portfolio is diversified  
by investments in U.S. equities, non-U.S. equities, alter-
native investments and other “opportunistic” invest-
ments. The fixed income fund portfolio is well diversified 
with respect to industry sectors and issuers in order to 
minimize the portfolio’s exposure to risk.

  1 year 3 years 5 years 10 years

Permanent Pool  13.4% 6.6% 1.6% 8.4%

the target asset allocation was 50 percent  
equities, 30 percent alternative investments  
and 20 percent fixed-income instruments.

total Fund Benchmark* 12.8% 6.8% 1.5% 7.7%

Cambridge Associates endowment Median** 13.7% 7.7% 1.5% 7.9%

  1 year 3 years 5 years 10 years

Short-Term Liquidity Pool  0.52% 0.47% 1.41% 2.15%

holdings include money market, commercial  
paper and short-term bonds with a goal of  
preserving principal and generating income.

Merrill Lynch 91-Day t-Bills 0.07% 0.11% 0.72% 1.82%

  1 year 3 years 5 years 10 years

Socially-Responsible Pool  17.9% 7.9% 1.6% —

the target asset allocation was 50 percent  
equities, 30 percent alternative investments  
and 20 percent fixed-income instruments.

60% s&P 500 + 40% BABI*** 19.9% 10.7% 2.4% —

  1 year 3 years 5 years 10 years

S&P 500 Index  30.2% 13.2% 1.1% 8.0%

As of september 30, 2012

As of september 30, 2012

10%23%

U.S. Equity
Cash,  

inflation hedge  
and others

17%

Fixed Income

25%

Alternative 
Investments

24%

Non-U.S. Equity
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Overview of FY 11-12 Grants
Together with our donors, CCF increased our total grantmaking this 
fiscal year by a total of $13 million because of our continued  
efficiency in managing our finances for the greatest long-term impact. 
Unrestricted grants were concentrated in the priority areas for the 
Greater Los Angeles community as determined by the foundation,  
but also distinguished by several new initiatives intended to provide  
a timely response to evolving needs. And as the public foundation  

of Greater Los Angeles, our emphasis is delivering the greatest  
impact by philanthropy to our community. 

For CCF, the long-term perspective means forever. We take pride  
in managing charitable funds that increase philanthropy in and for  
Los Angeles while keeping our overhead at under one percent.

F y 11-12 total Gr ant s to los anGeles  
and be yond

CCF ’s total 10-ye ar Cumul atIve ContrIbutIons  
and Gr ant s, 10-ye ar hIs tory oF asse t s

F y 11-12 unres trIC ted Gr ant s  
by GeoGr aphIC loCatIon

San Fernando Valley  
$786,000 (4%)

L.A. County-wide  
$5,505,000 (30%)

Antelope Valley  
$543,000 (3%)

San Gabriel Valley  
$1,625,000 (9%)

South Bay/Harbor Area 
$694,000 (4%)

East L.A.  
$351,000 (2%)

Metro L.A.  
$2,416,000 (13%)

South L.A.  
$5,730,000 (32%)

West L.A.  
$346,000 (2%)

Arts  
11%

Civic
Engagement  
7%

Education  
12%

Health Care  
25% 

Housing &
Neighborhoods  
10% 

Human
Development  
12% 

Other*  
23%

*Includes management support and some CCF initiatives 
unaccounted for in other priority areas. 

*Excludes one percent of grants that went outside  
Los Angeles County

2011-12

2010-11

2009-10

2008-09

2007-08

2006-07

2005-06

2004-05

2003-04

2002-03

1.34
1.2

1.1
.96

.77
.55

.30.21.12.05

1.81.7
1.6

1.41.3
1.1

.88

.41
.28

.13

1.201.24
1.101.06

1.261.31
1.1

.68.60
.47

Contributions

Assets

Grants

Bold numbers are in billion dollars.

Los Angeles County  
71%

Outside LA County, 
within CA 
13%

Outside CA, 
within the U.S. 
12%

Outside U.S. 
4%

F y 11-12 unres trIC ted Gr ant s  
by prIorIt y are a
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Sheldon M. Stone 
Board Chair 

Sheldon M. Stone is a founding member of Oaktree 
Capital Management, a Los Angeles-based insti-
tutional money manager specializing in alterna-
tive investment strategies. He manages the firm’s 
$10 billion domestic high yield bond portfolios and supervises its 
European high yield bond activities and Mezzanine Fund. He is on 
advisory boards for the USC Marshall School Center for Investment 
Studies and Johns Hopkins University’s Center for Talented Youth. 
Stone holds a bachelor’s degree from Bowdoin College, where  
he is a trustee, and a master’s in business administration from 
Columbia University.

David W. Fleming
Chair of the Audit Committee and  
Board Member

Chair of the Audit Committee and Board Member
David W. Fleming has been a member of the 
California State Bar since receiving his law degree 
from UCLA in 1959, and counsel to the law firm of Latham & Watkins 
since 1992. During this time he has represented clients in banking, 
estate and securities practices, and real estate. He is a trustee  
of the James Madison Foundation and the Reason Foundation,  
board chairman of Valley Presbyterian Hospital, vice chair of the  
Children’s Planning Council of Los Angeles County, and Executive 
Committee member of the Los Angeles Economic Development 
Corporation (LAEDC), among other private, public and nonprofit 
sector organizations.

Preston L.C. Johnson
Chair of the Investment Committee  
and Board Member

Preston L.C. Johnson is the founding president of 
Johnson Martin Advisors, Inc., a Beverly Hills- 
based investment management firm servicing high 
net worth clients. Before starting the firm in 1992, Johnson held  
various corporate positions in finance including vice president  
of finance of KB Home (NYSE) in Los Angeles, managing director and 
chief financial officer of The O’Connor Group in New York City and 
senior vice president and CFO of Santa Fe International Corporation. 
Johnson received a bachelor’s degree from Princeton University and 
master’s in business administration from The University of Chicago, 
where he was honored with The Wall Street Journal Award for 
Excellence in Finance. He currently serves on the board of governors 
and the investment committee of the UCLA Foundation.

Antonia Hernández 
President and CEO

Antonia Hernández is a nationally regarded figure 
in social justice, philanthropy and the nonprofit 
sector, with a lifelong devotion to underserved 
communities. She joined CCF in 2004 as president 
and CEO after serving as president and general counsel of the  
Mexican American Legal Defense and Educational Fund (MALDEF), 
from 1981-2003. She is a member of the boards of the Council on 
Foundations, Center for Budget and Policy Priorities, Blue Shield 
Foundation, JFK Profile in Courage Awards, American Automobile  
Club Association and UCLA Board of Advisors, among others. 
Hernández earned a bachelor’s degree in history at the University of 
California, Los Angeles and a Juris Doctor at the UCLA School of Law.

Steven J. Cobb
Vice President and Chief Financial Officer 

Steve Cobb oversees the foundation’s invest-
ment management, financial reporting and cash 
management activities. Before joining CCF in 1998, 
Cobb was the chief financial officer for the Milken 
Family Foundation, and the Weingart Center. He was also an auditor 
with Ernst & Young and an assistant controller for the Ticor  
Title Insurance Company of California. A certified public accountant, 
Cobb is a graduate of the California Polytechnic State University,  
San Luis Obispo, Ventura College and UCLA Anderson School  
of Management. In 2010, he was named Nonprofit CFO of the Year  
by the Los Angeles Business Journal.

Carolyn Steffen
Controller

Carolyn Steffen oversees the operational and  
financial reporting aspects of the foundation. 
Before joining CCF in 2008, she was vice  
president of finance for the United Way of Greater  
Los Angeles and the controller for Manatt, Phelps & Phillips, a national 
law firm. She also worked for KPMG in Los Angeles, Australia and the 
United Kingdom, providing financial audit and accounting services 
to for-profit and nonprofit organizations. Steffen is a certified public 
accountant, and holds a bachelor’s degree in business from California 
State University, Long Beach and a master’s in commerce from the 
University of New South Wales.

Key StaΩ and Board Members

To find out more about CCF’s entire finance 
team visit: calfund.org/financeteam
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Important leGal dIsClosures: The California Community Foundation works with an independent 
public accounting firm to perform an audit of its financial statements. A full copy of the audited finan-
cial statements is available online at calfund.org or by calling (213) 413-4130. The abbreviated financial 
reports provided here are unaudited. The information provided is general and educational in nature. 
It is not intended to be, and should not be construed as, legal or tax advice. The California Community 
Foundation does not provide legal or tax advice. Your particular circumstances may alter the general 
information provided above, resulting in a different outcome for you. Consequently, you should consult 
your tax advisor to properly determine the tax consequences of making a charitable gift to the California 
Community Foundation. Contributions to the California Community Foundation represent irrevocable 
gifts subject to the legal and fiduciary control of the foundation’s board of directors. 
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