education
pipeline

Supporting Early Care and Education i

To realize LAPAI's full potential, the California
Community Foundation is committed to
supporting a 2-3-year strategy that builds
LAPAI's capacity and long-term sustainability.
This multi-year strategy, launching in 2016, will
develop a website, messaging and training
fo expand local advocacy and increase
awareness and urgency of the issues among
parents and the general public.

By augmenting the Codlition’s capacity,
members will be empowered to build a broad
base of supporters, partners and funders that
can support the Coalition’s infrastructure and
ongoing advocacy.

Supporting a well-resourced entity with @
sophisticated infrastructure for strategy,
collaboration and communications will
increase LAPAI's ability to influence and
mobilize ECE policy changes throughout Los
Angeles County and the state.



Quarterly updates from CCEF, including status updates on production of
deliverables, current and projected fimelines and accomplishments

Opportunity to support and amplify the earned media strategy through existing
media relationships

Invitation to LAPAI member communications trainings and convenings,
including a special communications fraining for ECE ambassadors and funders

Invitation to special briefings on campaign progress, analysis and next steps

Option to support the campaign’s business and entertainment community
outreach strategy

Opportunity for speaking engagements
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Learning begins at birth.



